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ATTACHMENTH_L

The annual reorganization meeting of the Board of Cooperative Educational Services, Sole
Supervisory District of Otsego, Delaware, Schoharie, and Greene Counties was held on July 6,2011
at the Frank W. Cyr Center, Stamford, New York.

Roli Call & Quorum Check

MEMBERS PRESENT: Theresa Hait, Antoinette Hull, James Gray, Susan Eichler, Paul
Beisler, Harry Nissen, and Gerry Loucks.

MEMBERS ABSENT: Dean Utter and James Lewis.

OTHERS PRESENT: Nicholas Savin, Jennifer Bolton-Carls, Joe Booan, Lynn Chase, Louise

Leonard, Darlene Westinghouse, Arme Rode, and Elle Finocan.
Cail to Order

At 10:10 a.m. temporary chairman, Nicholas Savin, called the Reorganization meeting to order with
a quorum present.

Oath of Office - Board Members

Elle Finocan administered the oath of office to newly elected board members James Gray, Gerry
Loucks, and Theresa Hart.

Nomination of Board President -

Theresa Hait and Paul Beisler moved to nominate James Gray as Board President. Motion approved
unanimously.

Theresa Hait and Paul Beisler moved to have the nominations for president closed and have the
secretary cast one ballot for James Gray as Board President. Motion approved unanimously.

Oath of Office - Board President
Elle Finocan administered the oath of office to newly elected Board President James Gray.
Nomination of Vice President

Antoinette Hull and Gerry Loucks moved to nominate Theresa Hait as Board Vice President.
Motion approved unanimously.

Antoinette Hull and Gerry Loucks moved to have the nominations for Vice President closed and
have the secretary cast one ballot for Theresa Hait as Board Vice President. Motion approved
unanimously.
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Oath of Office - Vice President
Elle Finocan administered the oath of office to newly elected Board Vice President Theresa Hait.
President James Gray presided over the meeting.
Board Appointments

Paul Beisler and Theresa Hait moved to approve the following Board appointments:

Board Clerk (Flle Finocan)

Treasurer (Patricia Powell-Wagner)

Deputy Treasurer (Dr. Jennifer Bolton-Carls)

Claims Auditor (Gail Miner - compensation $3,500)

Assistant Clerk (District Superintendent)

Deputy Claims Auditor (Karen Ridde]l - compensation $65 per week worked)

R

Motion approved unanimously.
Oath of Office - Board Appointments

Nicholas Savin administered the oath of office to Elie Finocan, Board Clerk, and Dr. Jennifer
Bolton-Carls, Deputy Treasurer.

Oath of Office - Board Appointments

Elle Finocan administered the oath of office to Nicholas Savin, Assistant Clerk. Gail Miner (Claims
Auditor), Patricia Powell-Wagner (Treasurer) and Karen Riddell, Deputy Claims Auditor, were not
present to take the oath of office.

Oath of Office - District Superintendent

Elle Finocan administered the oath of office to Nicholas Savin, District Superintendent.

Approval of Other Appointments

Harry Nissen and Susan Eichier moved to approve the following appointments:

Purchasing Agent (Lynn Chase)

Auditor for Extra Classroom Activities Funds for NCOC & OAOC (Lynn Chase)
Treasurer of Extra Classroom Funds at NCOC (Terri Chichester)

Treasurer of Extra Classroom Funds at OAOC (Charlene Donnell)

Local Education Agency Designee - Asbestos, SARA (Dr. Jennifer Bolton-Carls)
Records Access Officer (Nicholas Savin)

RAIANE el S
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7. Records Management Officer (Dr. Jennifer Bolton-Carls)

8. Records Retention and Disposition Officer (Dr. Jennifer Bolton-Carls)

9. Independent Auditor (D’ Arcangelo & Company)

10.  Internal Auditor (Management Advisory Group of New York, Inc.)

11, Legal Advisor to the Board of Education (Hogan & Sarzynski and Ferrara, Fiorenza,

[arrison, Barrett & Reitz for Labor Relations issues)

12, WinCap System Managers (Diane Matteson, Manager, and Annette Hinkley, Substitute
Manager)

13.  Designation of Officer to Represent the District on the Governing Board of the Catskill Area
Schools Employee Benefit Plan (Dr. Jennifer Bolton-Carls)

14,  Medicaid Compliance Officer (Anne Rode)

Motion approved unanimoustly.

Approval of Authorizations

Paul Beister and Antoinette Hull moved to approve the following authorizations:

1. Approve Employee Attendance at Conferences {Nicholas Savin, Nancy Noonan, Dr.
Jennifer Bolton-Carls)

2. Certification of Payrolls (Dr. Jennifer Bolton-Caris)

3. Designation of Signatures on Checks (Patricia Powell-Wagner and Dr. Jennifer
Bolton-Carls) _

4. Electronic Check Signature Disk to authenticate checks issued on BOCES accounts

(Patricia Powell-Wagner and Dr. Jennifer Bolton-Carls)

Budget Transfers on Chief School Officer's Approval (Dr. Jennifer Bolton-Carls)

Application for Grants in Aid (State and Federal) (Nicholas Savin)

Establish Mileage Reimbursement Rate ($.555 per mile)

Approval of Contracts (Board President)

Establish Adult Education CTE Tuition Rate - $8.46 per instructional hour

0.  Establish Substitute Pay Rate (teachers - $75/day; licensed teaching assistants -
$55/day)

B R

Motion approved unanimously.

Approval of Bark Depositories

Susan Fichler and Gerry Loucks moved to approve the following bank depositories:

National Bank and Trust Company of Norwich, Hobart and Grand Gorge Branches.
National Bank of Delaware County

Community Bank

Key Bank N.A.

J.P. Morgan Chase Bank

L W 1
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6. The Bank of Greene County
7. Citizens Bank
8. First Niagara
9. HSBC Bank USA

Motion approved unanimously.
Approval of Newspapers

Theresa Hait and Harry Nissen moved to approve the designation of the following newspapers for
legal notices:

1. - The Dailv Star
2. The Mountain Eagle
3. The Windham Journel

(to be used at the discretion of the Board Clerk)
Motion approved unanimousiy.
Approval of Petty Cash Designees

Theresa Hait and Paul Beisler moved to approve the following petty cash designees:

1. ADMINISTRATION/BUSINESS OFFICE (Lynn Chase) $160
. NCOC (Terri Chichester) . $100
3. OAOQC (Charlene Donnell) $100
4, CATSKILL AREA SCHOOL STUDY COUNCIL $100
(Joanne Lentner)
5. SESIS (Anita Weber) $100
6. OTSEGO AREA SCHOOL OF PRACTICAL NURSING (LPN)
{Joan Debenedittis) $100

Motion approved unanimousty.
Approval of Meeting Dates

Paul Beisler and Antoinette Hull moved to approve the following board meeting scheduie for July,
August and September 2011 as amended. It was the consensus of the Board to propose changing
board meetings to the second Wednesday of each month, Meetings for the remainder of the year and
locations will be determined at the July 26, 2011 board meeting,
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BOARD OF EDUCATION

Meetings wili be held at the Frank W. Cyr Center, Conference Room, Stamford, New York at 12:30
p.m.

Wednesday, July 6, 2011 - Reorganization/Regular Meeting
Tuesday, July 26, 2011
Tuesday, August 23, 2011

Other Important Dates:

NYSCOSS Fali Conference September 25-27, 2011 (Saratoga)
NYSSBA Convention October 27-30, 2011 (Buffalo)
NYSCOSS Mid-Winter Conf. March 4-6, 2012 {Albany)

Motion approved unanimousiy.

Approval of Standard Work Day
and Reporting Resoiution

Paul Beisler and Harry Nissen moved fo approve the following resolution for Standard Work Day
and Reporting:

BE IT RESOLVED, that the Otsego Northern Catskills Board of Cooperative Educational
Services hereby establishes the following as standard work days for elected and appointed
officials and will report the following days worked to the New York State and Local
Employees’ Retirement System based on the record of activities maintained and submitted
by these officials to the clerk of this body:

Title Name Social Registration | Standard Term Participates in Days/Month
Security Number Werk Day Begins/ Empleyer’s Time
Number Lnds ieeping System {based on
{Hrs/day) Record of
(Last {YIN) Activities)
4 digits)

Elected Officials

Appointed: Officials -
Patricia Powell- 07/01/11 - N/A
Treasurer Wagner 8966 37591294 N/A 0813012 Y
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Mary E. 07/01/11 -
Board Cierk Finocan 1795 36632081 N/A 08/30/12 Y N/A

Motion approved unanimously.
Re-Adoption of Board Policy #2160

Theresa Hait and Gerry Loucks moved to re-adopt Board Policy #2160 - Code of Ethics -
Conflict of Interest. Motion approved unanimously.

Re-adoption of Board Policies
#6240, #8334 & #8332

Harry Nissen and Paul Beisler moved to re-adopt the following policies:
o #6240 - Investment Policy and Guidelines

. #8334 - Credit Cards

o #8332 - Cellular Telephones

Motion approved unanimously.

The Board continued into the regular board meeting.
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Immediately following the Annual Reorganization Meeting on July 6,201 1, the Board continued into
the regular board meeting.

Roli Call & Quorum Check

MEMBERS PRESENT: Theresa Hait, Antoinette Hull, James Gray, Susan Eichler, Paul
Beisler, Harry Nissen, and Gerry Loucks.

MEMBERS ABSENT: Dean Utter and James Lewis.

OTHERS PRESENT: Nicholas Savin, Jennifer Bolton-Carls, Joe Booan, Lynn Chase, Louise

Leonard, Darlene Westinghouse, Anne Rode, and Flle Finocan.
Pledge of Allegiance

Mr. Gray continued the meeting with the Pledge of Allegiance and asked for a moment of silence
to recognize and honor the men and women serving in the Armed Forces.

Approval of Minutes

Susan Eichler and Gerry Loucks moved to approve the minutes of the regular meeting on June 28,
2011 as presented. Motion approved unanimously.

Warrants |
The warrants were presented for examination (as previously approved by the Claims Auditor).
Public Comments
M. Gray asked if anyone would like to address the Board. There were no requests.
Executive Session

Antoinette Hull and Paul Beisler moved to adjourn to Executive Session at 10:30 a.m. to hear a
grievance and to discuss a contractual issue.

Regular Session

Paul Beisler and Antoinette Hull moved to return to Regular Session at 11 a.m. Motion approved
unanimously.

District Superintendent Report

District Superintendent Report:

. BOCES Board Meetings - Extra Dates: Mr. Savin addressed the Board’s request for
additional informational board meetings. Mr. Savin suggested an extra meeting in
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November, January and March. It was the consensus of the Board to hold the first
informational meeting on Wednesday, November 16 at 12:30 p.m. The location for the
meeting will be determined later in the vear. A date for the next meeting will be set at the
November 16* meeting.

. CTE Task Force: Mr. Savin reviewed the potential make-up of the CTE Task Force
Committee. Mr. Loucks suggested that the committee should include a business person who
is not affiliated with education in order to have an outside perspective. Mr. Savin noted that
the current committee includes several representatives outside the realm of education. Mr.
Savin stated that the person who presides over the meeting should not be a BOCES CTE
administrator; however, it is important that these administrators are present at the meeting
to hear the discussion. As per arecommendation from the Board, Mr. Savin will suggest that
the Task Force Committee get organized, decide what the next step will be and make a
recommendation to the Board. Mr. Savin will include another copy of the CTE Task Force
Committee in his next Interim Report to the Board.

467

Deputy Superintendent Report

Deputy Superintendent Report:

. Move Update: Dr. Bolton-Carls reported that the moves are currently on schedule and we
are on track for all programs vacating the Cyr Center by the end of July. Dr. Bolton-Carls
acknowledged the custodial staff at all centers for their assistance during the moving process,

Directors” Report

Directors’ Report:

Joe Booan: Mr. Booan reported that he has marketed the New Visions Pre-Engineering Program to
all component districts. Since five of the six students currently enrolied in the program are from the
OAOC region, the program will be offered at OAOC this year, As the program grows, it will be
offered at both centers.

F.ouise Leonard: Ms. Leonard noted that she is in the final stages of wrapping up another vear for
Innovative Programs. Dates have been set up with Anne Rode, the new Director of Innovative
Programs and [tinerant Services, to assist with a smooth transition and to lay the groundwork for a
successful year,

Darlene Westinghouse: Dr. Westinghouse reported that she recently attended a technology
conference in Philadelphia that was very informative. She noted that the most prominent event is
RTTT with the summer training dates increased to 22 days. She added that at the conclusion of this
intensive training, participants will be certified trainers.
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Personnel

Harry Nissen and Theresa Hait moved to approve the following personnel items as presented:

RESOLVED, that the Board of Cooperative Education, upon the recommendation of the District
Superintendent does hereby approve the following:

UNCLASSIFIED APPOINTMENTS
Name Dept Position Appt. Effective Salary Tenure Cert
Area
Pamela [T Library Program Takeover 9/1/2011 $43,026 Tenured Perm. -
Clarke Media as per Education School
Specialist §3014a Library
Media

Note: Employment contingent upon clearance from the State Education Departmeni to comply with the fingerprinting provisions

of Project SAVE.

CLASSIFIED APPOINTMENT
Name Dept. Position Appointment Effective Salary
(iina Vitale SBO Seniot Account Provisional, Competitive, | 7/18/2011 $25,080.00,
Clerk Civil Service, ESP prorated to
Support, 9-month effective period
probationary
Richard Martin ISS Microcomputer Provisienal, Competitive, | 7/7/2011 $33,000, prorated
Technician Civil Service, Non-Unit, to effective period
9-month probationary

Note: Employment contingent upon clearance from the Siate Education Depariment to comply with the fingerprinting provisions

of Project SAVE.

MISCELLANEOUS APPOINTMENTS

Name Appt. Position Effective Compensation
Pauline Dugan Casual Employee | CNA/HHA Instructor 7/1/2011-6/30/2012 1 $22.00/hour
Consultant
Terri Chichester Casual Employee ; 5 Hour Pre-licensing Course T/20611-6/30/2012 | $1,500.00
Consultant Coordination
“Summer School is 31 days. Staff are paid based on per diem or maximum §230 per day.
MISCELLANEOUS SUMMER APPOINTMENTS
Name Position Days Compensation
Cheryl Hetsko-Mason Supervisor Max. of 2 additional days Per Diem
Laticia Scutella Spanish Teacher - Curricuium Max. of 3 days $125.00/day
Work
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MISCELLANEOUS SUMMER APPOGINTMENTS
Name Position Days Compensation
Pamela Clarke Schoo! Library Media Specialist | Max. of 5 days Per Diem

RESIGNATIONS/RETIREMENTS

Name Position Reason Effective
Anita Weber Keyboard Specialist Resignation 7/23/2011
Richard Martin Computer Technician Resignation 7/7/2011

Motion approved unanimously.
Approval of Resolution
Paul Beisler and Gerry Loucks moved to approve the following resolution:

Whereas, the Otsego Northern Catskills BOCES desires to confirm their interest to develop
a Preliminary Facility Audit with the possibility of entering into an Energy Savings
Performance Contract.

Whereas, Johnson Controls, Inc. has agreed to provide the above services for the ONC
BOCES, and provide results of the Preliminary Assessment in November, 2011, and

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve
the Memorandum of Agreement for the terms shown above.

Motion approved unanimously.
Adoption of Board Policy #2210
Board Reorganization Meeting

Susan FEichier and Antoinette Hull moved to approve Board Policy #2210 - Board Reorganization
Meeting as amended. Motion approved unanimously.

Pablic Comments
Mr. Gray asked if anyone would like to address the Board. There were no requests.
Executive Session

Paul Beisler and Theresa Hait moved to adjourn to Executive Session at 11:45 a.m. to discuss a
contractual and personnel issue. Motion approved unanimously.
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Regular Session '

Susan Fichler and Harry Nissen moved to return to Regular Session at 12:17 p.m. Motion approved

unanimously.
Approval of Salary Adjustment

Susan Eichler and Harry Nissen moved to approve a salary adjustment for Amy Buchanan effective
July 7, 2011 (Copy filed in the Clerk’s office). Motion approved unanimously.

Adjournment

Paul Beisler and Antoinette Hull moved to adjourn the meeting at 12:18 p.m. Motion approved
unanimously.

Respectfully submitted,

Elle Finocan
Board Clerk



