ATTACHMENT # |

The regular monthly meeting of the Board of Cooperative Educational Services, Sole Supervisory
District of Otsego, Delaware, Schoharie, and Greene Counties was held on Wednesday, January 11,
2012, at 12:30 p.m. at Charlotte Valley Central School, Davenport, New York.

Roll Call & Quorum Check

MEMBERS PRESENT: James Gray, Harry Nissen, Theresa Hait, Gerry Loucks, Paul Beisler,
Susan Eichler, Antoinette Hull, Dean Utter and James Lewis.

MEMBERS ABSENT: None.

OTHERS PRESENT: Nicholas Savin, Jennifer Bolton-Carls, Lynn Chase, Joe Booan, Anne
Rode, Brian Hunt, David Morell, and Elle Finocan.

Call to Order
At 12:35 p.m. President James Gray called the meeting to order with a quorum present.

Pledge of Allegiance

Mr. Gray opened the meeting with the Pledge of Allegiance and asked for a moment of silence to
recognize and honor the men and women serving in the Armed Forces.

Addition to the Addenda

Mr. Savin introduced Brian Hunt, Superintendent, Edmeston Central School, and David Morell, Pre-
Engineering Instructor.

Approval of Minutes

Antoinette Hull and Theresa Hait moved to approve the minutes of the regular meeting on December
20, 2011 as presented. Motion approved unanimously.

Approval of Monthly Reports

James Lewis and Gerry Loucks moved to approve the following Monthly Reports for November
2011:

Treasurer’s Report, Report of Interest Earned, Budget Status Reports, Revenue Status
Reports, General Fund Trial Balance, Special Aid Fund Trial Balance, Capital Fund Trial
Balance, Trust & Agency Fund Trial Balance, Private Purpose Trust Fund Trial Balance and
Extra Classroom Activities Reports for OAOC, NCOC. (Copy filed in the Clerk’s office).

Motion approved unanimously,
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Approval of Budgetary Transfers

Harry Nissen and Paul Beisler moved to approve the budgetary transfers for November 2011 as
presented. (Copy filed in the Clerk’s office). Motion approved unanimously.

Warrants

The warrants were presented for examination (as previously approved by the Claims Auditor).

Claims Auditor Report

Susan Eichler and Theresa Hait moved to approve the Claims Auditor Report as presented. Motion
approved unanimously.

Public Comments

Mr. Gray asked if anyone would like to address the Board. There were no requests.
Superintendents’ Dialog

Mr. Savin introduced Mr. Brian Hunt, Superintendent, Edmeston Central School. Mr. Hunt shared
that he is in his first year as superintendent at Edmeston and noted that the biggest challenge has
been the budget. He stated that he has been in discussion with neighboring districts to look at ways
to collaborate and share services. He added that the community is very supportive of the district.

Pre-Engineering Update

Joe Booan introduced Mr. David Morell, Pre-Engineering Instructor, and briefly shared Mr. Morell’s
experience and credentials. Mr. Morell distributed a brochure that provided an introduction of what
the program will entail. In addition to classwork, he explained that students will have the
opportunity to visit industry and to gain experience through internships to gain a better understanding
of the many engineering fields available. Mr. Morell will be visiting other BOCES to get a sense
of how other programs operate. He noted that he is also in the process of ordering equipment for the
program and invited everyone to stop and visit his classroom at OAOC to see the equipment in
operation. He added that he anticipates going out to all the districts at the end of January early
February.

District Superintendent Report
District Superintendent Report:

. February Board Meeting: Mr. Savin announced that he will be participating in the
Network Team Institute Training on February 8-10, 2012. Therefore, he requested that the
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February Board meeting date to changed. It was the consensus of the board to change the date
of the February board meeting from Wednesday, February 8 to February 7, 2012.

. Greene County School Boards: Mr. Savin reported that the Greene County School Boards
held a State Aid to Schools Forum presented by Dr. Rick Timbs on January 4, 2012.

. BOCES Board Forum: Mr. Savin thanked everyone who attended the forum and shared that
he has received positive feedback on the dialog with Commissioner King and Regent Tallon.

. CASSC - Mid-Winter School Boards Institute: Mr. Savin reminded everyone that the
School Boards Institute will be held on February 7 at Morris Hall, SUNY Oneonta. The
evening will begin with a light dinner at 6 p.m. followed by a presentation by Dr. Rick Timbs
from the Statewide School Finance Consortium,

. APPR: Mr. Savin is working with Dr. Darlene Westinghouse, Director, Instructional
Support Services, and Douglas Favaloro, Employee Relations Coordinator, to bring us into
compliance with the new APPR regulations.

. Legislative Committee: Mr. Savin announced that the component superintendents have
formed a legislative committee chaired by Dr. Patrick Darfler-Sweeney, Superintendent,
Hunter-Tannersville Central School. This committee has been formed in a effort to take a
more active role in advocacy in this region. Mr. Savin noted that legislators were invited to
the December Cabinet meeting. As a result, the group had good dialog with the four
legislators who attended.

. Schenevus Superintendent Search: Mr. Savin shared that he will be meeting with the
Schenevus Board of Education on January 12 to give an update on the search process. To
date, four completed applications have been received.

Deputy Superintendent Report
Deputy Superintendent Report:

. NYS Budget: Dr, Bolton-Carls announced that the NYS budget has to be released by
January 17, 2012. She added that the date of the Governor’s State of the State address
determines the date when the budget is released.

. District Tax Base: Dr. Bolton-Carls reviewed a handout on district tax base growth for fiscal
years starting in 2012. She noted that the data does not reflect a high growth factor for any
of our component districts.

. Administrative Budget: Dr. Bolton-Carls informed the board that due to the board meetings
being held earlier in the month, the Administrative and Capital Budgets will not be presented
until the February 7, 2012 board meeting.
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. Retirees’ Response: Dr. Bolton-Carls referred to a draft of a response to the retiree group
who attended and presented questions to the board at the December board meeting regarding
retiree health insurance. It was agreed that the letter will be signed by James Gray, Board
President. Dr. Bolton-Carls suggested extending an invitation to the retiree group to meet
if they have any questions.

Directors’ Report

Joe Booan: Mr. Booan distributed copies of recent news articles depicting CTE programs and/or
students that were organized by the Public Relations Committee. Mr. Booan also distributed a copy
of the Road Show Schedule for 2011-2012. He asked that if anyone is planning on attending any
of the Road Shows, to contact his office to confirm the date. Mr. Booan gave a brief CTE
enrollment update noting that the child development associate class scheduled to start in March has
received 30 inquires expressing interest; nine applications have been received. In response to
questions regarding the continuation of the Health Occupations and Agricultural Production &
Science Programs, Mr. Booan stated that he will be marketing the Health Occupations Program;
however, based on feedback from guidance counselors, it is doubtful that the Agricultural Production
& Science Program will be offered.

Anne Rode: Ms. Rode announced that the Elementary and BA programs are full. Ms. Rode shared
a success story of a student reading a book for the first time using an iPad. She noted that she has
been working diligently on budget development and will be presenting her budget to the advisory
committee shortly. She recognized Lynn Chase, Business Official, for her assistance with the budget
development. Ms. Rode added that she has been meeting with itinerant classroom teams and with
component superintendents.

Darlene Westinghouse: No report due to illness.
Personnel

Theresa Hait and Susan Eichler moved to approve the following personnel items as presented:

RESOLVED, that the Board of Cooperative Education, upon the recommendation of the District
Superintendent does hereby approve the following:

UNCLASSIFIED APPOINTMENT
Name Dept. Position Appointment Effective Tenur Cert Salary
e Area
Paige CTE Health Temporary, Part- | 1/9/2012-6/30/2012 NA Must $36,400.00,
Shepard Occupations Time (50% FTE) apply prorated at
Teacher 50% to
effective
period

Note: Employment contingent upon clearance from the State Education Department to comply with the fingerprinting provisions
of Project SAVE
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MISCELLANEOUS APPOINTMENTS
Name Appt. Position Effective Compensation
Paige Shepard Temporary Substitute (Health 1/3/2012 $182.00 per diem,
Occupations) prorated at 50%
Jennifer Melville | Casual Employee CNA/HHA Instructor 1/12/2012 $25.00 per hour, max. of
Consultant 300 hours
Eleanor Moriarty | Temporary Substitute (School 1/3/2012 $220.00 per diem
Counselor)
Theodore Smith Casual Employee | Data Analyst - RTTT 1/12/2012- 3750 per site visit plus
Consultant 6/30/2012 mileage &%$100 /hour for
webinars to a max. of
$6,0000
Shana Ritton Casual Employee Summer Network Training 8/15 & 8/18/2011 $85 per day/$170.00
Consultant Team Workshop
Kathy Walke Casual Employee Summer Network Training 8/15-8/23/2011 $85 per day/$382.50 (4.5

Consultant

Team Workshop

days)

Cherie Gulotty

Casual Employee
Consultant

Summer Network Training
Team Workshop

8/15-8/18/2011

$85.00 per day/$340.00

Brideen Edwards

Casual Employee
Consultant

Summer Network Training
Team Workshop

8/15-8/17/2011

$85.00 per day/$255.00

Carol Maxim

Temporary

Substitute (Account Clerk)

1/12/2012

$10.61 per hour as per
contract plus negotiated
rate

Note: Employment contingent upon clearance from the State Education Department to comply with the fingerprinting provisions

of Project SAVE.

CHANGE IN CIVIL SERVICE STATUS

Name Dept. Position Appointment Effective
Adam Baldanza SBO Accountant Permanent 1/29/2012
Cathy Balura SBO Senior Account Clerk | Permanent [/28/2012
CHANGE IN POSITION
Name Dept. Position From TO Effective Reason
Laura Sabia CTE/Employee | Secretary 85 1.0 1/12/2012 Increase in
Relations/SESIS (.50 CTE, .1 (.65 CTE, .1 duties and
Employee Employee grant funding
Relations, .25 Relations, .25
SESIS) SESIS)
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CHANGE IN POSITION
Name Dept. Position From TO Effective Reason
Charles P LTA/Crisis 1.0 (50% LTA, 1.0 (Crisis 12/21/2011 Increase in
Yorio Intervention 50% Crisis Intervention Crisis duties
Intervention)
Betty Jones SBO Account Clerk 4 1.0 1/1/2012 Staffing
changes

RECALL FROM PREFERRED ELIGIBLE

Name Dept. Position 2010- 2011- Effective

2011 2012
FTE FTE

Susan Raeder P Licensed Teaching Assistant 1:1 | 1.0 1.0 1/3/2012
Willard Palmer CTE Licensed Teaching Assistant 1:1 | .5 -5 1/3/2012
Toni Cumming IP Licensed Teaching Assistant 1:1 | 0 1.0 1/12/2012
LEAVES OF ABSENCES

Name Dept. Position Reason Effective
Mary Cox IT Speech & Hearing Medical 1/3/2012-1/13/2012

Handicapped Teacher
Darlina Grizzard SBO Senior Account Clerk Medical 1/10/2012-4/30/2012
Noel Ranieri P Licensed Teaching Medical 3/1/2012-6/30/2012
Assistant
RESIGNATION/RETIREMENTS
Name Position Reason Effective

Rebecca Garrison Senior Account Clerk Resignation 1/53/2012
Bonita Chase Account Clerk Resignation 2/6/2012

Motion approved unanimously.

Adoption of Board Policy #6850
Retiree Benefit Procedures

Antoinette Hull and Dean Utter moved to adopt Board Policy #6850 - Retiree Benefit Procedures as
presented. Motion approved unanimously.
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Nomination of NYSSBA Area 8 Director

Theresa Hait and Dean Utter moved to nominate Joanne Freeman, Hamilton-Fulton-Montgomery
BOCES as the NYSSBA Area 8 director. Motion approved unanimously.

Approval of Revised Agreement -
Clinical Experience - Bassett Hospital

Antoinette Hull and Susan Eichler moved to approve the following revised agreement:

Whereas, the Otsego Northern Catskills BOCES has established an educational program at
their campus located at the Otsego Area Occupational Center; and

Whereas, the Otsego Northern Catskills BOCES desires the use of clinical resources to
provide student experience; and

Whereas, the MI Bassett Hospital, Cooperstown, New York, believes the value of the
presence of students will add to its operation;

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve the
terms and agreements set forth in the agreement, effective January 1, 2012 -December 31,
2012. No monies will be exchanged or provided for this agreement.

Motion approved unanimously.
Approval of Revised Rental Contracts
James Lewis and Paul Beisler moved to approve the following resolution as revised:

Whereas, the Otsego Northern Catskills BOCES - wishes to initiate and/or renew the rental
leases as listed on the 1/4/2012 version of the 2011-12 Rental Facility Schedule,

Whereas, single year and multi-year leases have been obtained and approved by the Otsego
Northern Catskills BOCES Board of Education on May 17, 2011, The State Education
Department and the required certificate of occupancies are in effect for the term of the
lease(s),

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve
the lease for the period and rates contained within the 2011-12 Rental Facility Schedule.

Motion approved unanimously.
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Approval of Field Trip

James Lewis and Paul Beisler moved to approve the following field trip:

. OAOC (Lutz) NYS HOSA Spring Leadership Conference Planning Meeting,
Syracuse, NY, January 27-28, 2012

Motion approved unanimously.
Approval of Renewal Agreement -
Employee Assistance Program

James Lewis and Dean Utter moved to approve the following renewal agreement::

Whereas, the Otsego Northern Catskills BOCES desires to provide an Employee Assistance
Program (EAP) to its employees effective September 1, 2011 through August 31, 2012 and

Whereas, the ESI Employee Assistance Group of 55 Chamberlain St., Wellsville, NY 14895,
agrees to provide an additional EAP service ofa GCN training module to the Otsego Northern
Catskills BOCES for an additional prorated 8-month fee from January 1, 2012 through August
31, 2012 of $1.00 per employee for 235 employees for a total of $156.67, and

Therefore, be it resolved that the Otsego Northern Catskills BOCES Board of Education does
hereby approve the renewal of the Employee Assistance Program for the dates and terms
above.

Motion approved unanimously.

Public Comments

Mr. Gray asked if anyone would like to address the Board. Gerry Loucks shared an outline of
programs and services available to school districts through Questar IIl BOCES. At the request of
the board, this will be emailed to everyone.

Adjournment

James Lewis and Paul Beisler moved to adjourn the meeting at 3:05 p.m. Motion approved
unanimously.

Respectfully submitted,

Elle Finocan
Board Clerk



