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ATTACHMENT# i

The regular monthly meeting of the Board of Cooperative Educational Services, Sole Supervisory
District of Otsego, Delaware, Schoharie, and Greene Counties was held on Wednesday, April 11,
2012, at 12:30 p.m. at the Northern Catskills Occupational Center, Grand Gorge, New York.

Roll Call & Quorum Check

MEMBERS PRESENT: James Gray (arrived 12:35 p.m.), Theresa Hait, Gerry Loucks, Susan
Eichler, Harry Nissen, Paul Beisler, Antoinette Hull, and Dean Utter.

MEMBERS ABSENT: James Lewis.

OTHERS PRESENT: Nicholas Savin, Jennifer Bolton-Carls, Lynn Chase, Darlene
Westinghouse, Anne Rode, Elle Finocan, William Lister, Jack Nagle and Gail Miner.

Call to Qrder

At 12:30 p.m. Vice President Theresa Hait called the meeting to order with a quorum present.

Pledge of Allegiance

Ms. Hait opened the meeting with the Pledge of Allegiance and asked for a moment of silence to
recognize and honor the men and women serving in the Armed Forces.

Additions to the Addenda

There were none.

Approval of Minutes

Antoinette Hull and Gerry Loucks moved to approve the minutes of the regular meeting on March
14, 2012 as presented. Motion approved unanimously.

Approval of Monthly Reports
Harry Nissen and Paul Beisler moved to approve the following Monthly Reports for February 2012:
Treasurer’s Report, Report of Interest Earned, Budget Status Reports, Revenue Status
Reports, General Fund Trial Balance, Special Aid Fund Trial Balance, Capital Fund Trial
Balance, Trust & Agency Fund Trial Balance, Private Purpose Trust Fund Trial Balance and
Extra Classroom Activities Reports for OAOC, NCOC. (Copy filed in the Clerk’s office).

Motion approved unanimously.

President James Gray arrived at 12:35 p.m.
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Approval of Budgetary Transfers

Susan Eichler and Gerry Loucks moved to approve the budgetary transfers for February 2012 as
presented. (Copy filed in the Clerk’s office). Motion approved unanimously.

President James Gray presided over the meeting.

Warrants

The warrants were presented for examination (as previously approved by the Claims Auditor).

Claims Auditor Report

Paul Beisler and Theresa Hait moved to approve the Claims Auditor Report as presented. Motion
approved unanimously.

Public Comments

Mr. Gray asked if anyone would like to address the Board.

Retiree Health Insurance Update

Gail Miner and Jack Nagle thanked the Board for the opportunity to readdress their concerns
regarding retiree health insurance. As spokesman for the retiree group, Mr. Nagle expressed
concerns that the retirees do not have separate representation on the CASBEP Board of Trustees.

Mr. Savin explained that all employee contributions to the health insurance plan are dictated by the
employees’ contract and not by CASEBP. Mr. Utter and Mr. Nissen indicated their support of Mr.
Nagle’s suggestion to have retiree representation on the CASEBP Board of Trustees and asked for
a suggestion on how many retirees should serve. Mr. Nagle suggested two. It was noted that Dr.
Jennifer Bolton-Carls is the Board’s representative on the Board of Trustees. Discussion ensued.

As a result of that discussion, the Board made the following motion:

Approval of Retiree Representatives
on CASEBP Board of Trustees

Dean Utter and Harry Nissen moved to approve the recommendation to have two retiree
representatives serve on the CASEBP Board of Trustees. Motion approved unanimously.

The next meeting of the CASEBP Board of Trustees is scheduled for April 26, 2012. It was
requested that a letter be drafted on behalf of the BOCES Board outlining the Board's
recommendation and given to Dr. Bolton-Carls to present to the CASEBP Board of Trustees at its
meeting on April 26th.
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Superintendents® Dialog

Mr. Savin introduced Mr. William Lister, Interim Superintendent, Stamford Central School. Mr.
Lister gave a brief summary of the feasibility study with Jefferson Central School. He noted that
unless the districts merged or dissolved, the outcome of the study indicated very little savings. He
pointed out that collaboration and distance learning is the direction we need to pursue. Mr. Lister
shared that his district’s budget proposal is under the property tax cap at 2.39%; layoffs include three
teaching staff. He added that the district is currently conducting a search for a new superintendent.

CMEC Update

Mr. Lister stated that he is also the sitting chair for CMEC. He shared that, at a cost to CMEC, an
old apartment has been renovated and is occupied by a caretaker who will be responsible for general
maintenance, etc. They currently have several organizations using the building. Mr. Lister
acknowledged the financial assistance provided by BOCES. He noted that expenses have been cut
back to approximately $70,000. They have written a grant to seek funds to conduct a feasibility
study to determine how the building could be used. Initial thoughts are senior housing, day-care
center, etc. Mr. Lister noted that Dr. Frank Cyr was the pioneer of the birth of distance learning. He
noted that CMEC is seeking ways to withdraw from the responsibility of owning the building
without losing the historical factor. Mr. Lister stated that it is not the intent of CMEC to hold
BOCES to the lease noting that the Charter was written to provide protection for the building if
something should happen to Dr. Cyr. He added that while the building is bequeathed to BOCES,
we are not obligated to accept it. Mr. Lister noted that as they continue to pursue options, they will
keep the Board updated.

District Superintendent Report

District Superintendent Report:

. SED Update: Mr. Savin reported that a CTE pathway to graduation continues to be a major
topic of discussion at the district superintendent meetings. He noted that they also had
conversation regarding the possibility of BOCES as a technical high school. However,
concerns were raised that the emphasis may be more on getting students through the exams
rather than the purpose of the CTE piece. Mr. Savin added that the only two items on the
agenda for the district superintendent meetings since late last year are the CTE pathway and
APPR. Mr. Savin stated that he has invited Eric Suhr, who heads CTE at SED, to a future
CTE Task Force meeting.

Mr. Savin noted that APPR continues to be a big item for discussion. District
superintendents are asked if the field can implement. Mr. Savin noted that this is causing a
huge burden as schools struggle to meet the requirements and/or deadlines.
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CTE Task Force: Mr. Savin noted that a summation of the last CTE Task Force meeting
was in the April Interim Report. He pointed out that Oneonta Job Corps is interested in
pursuing possible collaboration. Continued discussion is planned in the fall.

Collaborative Meeting with Superintendents: Mr. Savin reported that this meeting has
been scheduled for Monday, April 23. He noted that the purpose of these collaborative
meetings is to find ways that we can continue to help districts maintain programming for
students that is as cost effective as possible.

Schenevus Superintendent Search: Mr. Savin announced that the Schenevus Board of
Education has completed its final round of interviews and has made an offer to one of the
candidates. The name of the candidate has not yet been released.

Deputy Superintendent Report

Deputy Superintendent Report:

NYS Budget: Dr. Bolton Carls distributed and highlighted key points from a handout
provided by Questar III BOCES regarding the 2012-2013 enacted budget for aid to
education. She invited everyone to review the document in more detail at their leisure.

Administrative/Capital Budget Presentations: Dr. Bolton Carls noted that the regional
budget presentations were lightly attended. She noted she will be giving an individual
presentation at the Worcester School District at the request of its Board of Education.

Administrative Budget Vote: Dr. Bolton Carls noted that the vote on the administrative
budget and board elections is scheduled for April 23.

Capital Project Update: Dr. Bolton Carls stated that Mr. Loucks was correct when he
pointed out at the last meeting that the main doors at NCOC were part of the Civil Rights
project; these are scheduled to be replaced. As part of that same project, the electrical panels
were completed last week. A question was raised regarding the implementation of the UV
water system. Dr. Bolton Carls will check into the status of this. Dr. Bolton Carls noted that
the NCOC boiler replacement project will be done in the summer. In response to an inquiry
from the board regarding possible energy funding, Dr. Bolton Carls will revisit the possibility
of solar panels as an option to garner energy funding.

Internal Audit Function RFP: Dr. Bolton Carls announced that this item is on the agenda
for adoption later in the meeting.

School Quality Review CoSer: Dr. Bolton Carls explained that as the number of districts
identified in need of assistance increases, BOCES is required to facilitate the School Quality
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Reviews. She noted that we will be applying for this CoSer so that we are in compliance
with all regulations. She pointed out that this CoSer is not aidable.

. New Human Resources CoSer: Dr. Bolton Carls stated that we will be applying for this
new CoSer and it will be aidable. Several districts have already indicated interest.

. Management Advisory Committee Meeting: The minutes from the Management Advisory
Committee meeting held on March 21, 2012 were distributed as an informational item.

. NYSSBA Article: A handout from the New York School Boards Association providing
answers to frequently asked questions regarding the teacher and principal evaluation system
was distributed as an informational item.

Directors’ Report

Joe Booan: Since Mr. Booan was unable to attend the meeting, Mr. Savin gave Mr. Booan’s report.
Mr. Savin distributed and reviewed current expenses for the Pre-Engineering Course. Mr. Savin
noted that the tuition for both New Visions Programs is one and one-half times the tuition for regular
CTE programs. This will be phased in over three years. The deadline for the Pre-Engineering
Programis April 20". A lengthy discussion ensued regarding past, current and future CTE programs.

Anne Rode: Ms. Rode reported that CSE annual reviews are currently underway. She stated that
based on the recommendation from the component districts, we will not be running summer school
for special education students this year but she will offer summer related services. Ms. Rode shared
that itinerant observations are currently underway. Ms. Rode outlined upcoming training
opportunities for staff and students. Ms. Rode announced that 13 classrooms and/or offices will be
moving back into the centers. She explained that the reason programs are being moved back into
the centers is because we will be offering Alternative Education. Having the classes in our centers
will be more cost effective.

Darlene Westinghouse: Dr. Westinghouse distributed and reviewed three handouts; RTTT training
calendar for the 2011-2012 school year; a schedule of the training dates at NYSED that she and her
staff developers must attend; and the required elements of the 30-2.9 for lead evaluator certification.
She pointed out that NYSED has not conducted any training for two of the nine components required
for certification. Dr. Westinghouse noted that ultimately the Board will have to approve their
certification.

Personnel

Harry Nissen and Theresa Hait moved to approve the following personnel items as presented:

RESOLVED, that the Board of Cooperative Education, upon the recommendation of the District
Superintendent does hereby approve the following:
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CLASSIFIED APPOINTMENT

Name Dept. Position Appointment Effective Salary Certificatio
n
Martha Becker 1P Licensed Temporary, Part- 4/2/2012- $12.857, Level 1
Teaching Time, 50%, 10-Month | 6/30/2012 prorated at
Assistant Position, ESP Support (50%) to
effective
period, plus
ESP
negotiated
increase
Benjamin O&M | Cleaner Full-time. 12-month 4/12/2012 $18.730.00, | NA
Brockert position, Provisional, prorated,
Labor, Civil Service. plus as per
ESP Support negotiated
increase for
starting
salary per
ESP
negotiations

Note: Employment contingent upon clearance from the State Education Department to comply with the fingerprinting provisions

of Project SAVE.

MISCELLANEQUS APPOINTMENTS

Name

Appt.

Position

Effective

Compensation

Valerie Charpentier

Casual Employee
Consultant

Club- Skills USA-
replacing Nicole
Crandall (Revised
Club)

3/15/2012-6/30/2012

$250.00

Charlene Donnell

Casual Employee
Consultant

Club Advisor/Student
Leadership - replacing
Ann Kichm (Revised
Club)

12/1/2011-6/30/2012

5420.00

Walter Ashley Temporary, Part- | Consultant Teacher 5/12/2012 $200.00 per diem
Time, As-
Needed
Robert Starr As-Needed Volunteer for NOCTI 5/7/2012-6/30/2012 NA
Exams-CTE
LEAVE OF ABSENCES
Name Position Reason Effective

Geraldine Geisler

School Counselor

Family Illness

3/28/2012-4/5/2012

Sheree Acre Criminal Justice & Security Medical 3/6/2012-3/21/2012
Teacher
Francine Fecteau Hearing Impaired Teacher Medical 3/8/2012-4/14/2012
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LEAVE OF ABSENCES
Robert Gates Microcomputer Technician Medical 3/19/2012-3/30/2012
Valerie Charpentier Cosmetology Teacher Medical 5/29/2012-6/30/2012
RESIGNATIONS/RETIREMENTS
Name Position Reason Effective
Sherry Albano Licensed Teaching Assistant Retirement 7/172012
Vickie Fullington Licensed Teaching Assistant Retirement 77172012
Joyce Peckham Licensed Teaching Assistant Retirement 7/1/2012

Motion approved unanimously.

Approval of Field Trips

Susan Eichler and Dean Utter moved to approve the following field trips:

. NCOC (Charpentier) SkillsUSA Statewide Competitions, Syracuse, NY, April 25-27, 2012

. OAOC (Lutz) HOSA National Leadership (competition) Conference, Orlando, FL, June 19-
24,2012

. OAOC (Lutz) NYS HOSA Officer Leadership Academy, Holiday Inn, Albany, NY, June 25-
28,2012

. OAOC (Gelfuso) Regional Ford AAA Exam, SUNY Morrisville, Morrisville, NY, May 14-
15,.2012

. OAOC (Miller) FFA State Forestry Competition, Paul Smith’s College, Paul Smiths, NY,
May 17, 2012

. NCOC (Schlobohn) Raceway Park, Englishtown, NJ, June 1, 2012

Motion approved unanimously.

Approval of Amendment to
403(b) Retirement Plan

Susan Eichler and Dean Utter moved to approve the following resolution:

WHEREAS, the Otsego Northern Catskills BOCES (“Employer™) maintains the Otsego
Northern Catskills BOCES 403(b) Retirement Plan Document (*“Plan™); and

WHEREAS, the Plan was duly adopted on the 28th day of October, 2008 by the Employer;

and
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WHEREAS, the Employer desires to conform the Plan to the requirements of the Heroes
Earnings Assistance and Relief Act of 2009 (“HEART™) and the Worker, Retiree and
Employer Recovery Act of 2008 (“WRERA™);

NOW, THEREFORE, BEIT RESOLVED that sections 1.16 Includible Compensation, 1.24
Severance from Employment, 4.1 Loans, and 5.3 Minimum Distributions, of the Plan are
hereby amended to read as follows:

1.16  Includible Compensation

An Employee's actual wages in box I of Form W-2 for a year for services to the Employer,
but subject to a maximum of $200,000 (or such higher maximum as may apply under Section
401(a)(17) of the Code) and increased (up to the dollar maximum) by any compensation
reduction election under Section 125, 132(f), 401(k), 403(b), or 457(b) of the Code (including
any Elective Deferral under the Plan). The amount of Includible Compensation is determined
without regard to any community property laws. Beginning in 2009 and thereafter, such term
also includes any “differential pay” that may be received while performing qualified military
service under Section 414(u) of the Code.

1.24  Severance from Employment

For purpose of the Plan, Severance from Employment means severance from employment
with the Employer and any Related Entity. However, a Severance from Employment also
occurs on any date on which an Employee ceases to be an employee of a public school, even
though the Employee may continue to be employed by a Related Employer that is another unit
of the State or local government that is not a public school or in a capacity that is not
employment with a public school (e.g., ceasing to be an employee performing services for a
public school but continuing to work for the same State or local government employer).
Notwithstanding any provision to the contrary, a Participant is treated as having a severance
from employment during any period that such individual is performing service in the
uniformed services described in Code §3401(h)(2)(A).

4.1 Loans

Loans shall be permitted under the Plan to the extent permitted by the Individual Agreements
controlling the Account assets from which the loan is made and by which the loan will be
secured. Any such loans shall satisfy the requirements of Code section 72(p) and applicable
Treasury Regulations.

Loan applications shall be reviewed and authorized by the Employer’s agent, i.e. third party
administrator, and said agent shall inform the Service Provider of such authorization so as to
proceed with the Service Provider’s process of issuance of the loan.

Information Coordination Concerning Loans. Each Service Provider is responsible for all
information reporting and tax withholding required by applicable federal and state law in
connection with distributions and loans. To minimize the instances in which Participants
have taxable income as a result of loans from the Plan, the Administrator shall take such steps
as may be appropriate to coordinate the limitations on loans set forth in this Section, including
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the collection of information from Service Providers, and transmission of information
requested by any Service Provider, concerning the outstanding balance of any loans made to
a Participant under the Plan or any other plan of the Employer. The Administrator shall also
take such steps as may be appropriate to collect information from Service Providers, and
transmission of information to any Service Provider, concerning any failure by a Participant
to repay timely any loans made to a Participant under the Plan or any other plan of the
Employer.

Maximum Loan Amount. No loan to a Participant under the Plan may exceed the lesser of:

(a) $50,000, reduced by the greater of (i) the outstanding balance on any loan from the
Plan to the Participant on the date the loan is made or (ii) the highest outstanding balance on
loans from the Plan to the Participant during the one-year period ending on the day before the
date the loan is approved by the Administrator (not taking into account any payments made
during such one-year period); or

(b) One half of the value of the Participant's vested Account Balance (as of the valuation
date immediately preceding the date on which such loan is approved by the Administrator).
For purposes of this Section 4.1, any loan from any other plan maintained by the Employer
and any Related Employer shall be treated as if it were a loan made from the Plan, and the
Participant's vested interest under any such other plan shall be considered a vested interest
under this Plan; provided, however, that the provisions of this paragraph shall not be applied
so as to allow the amount of a loan to exceed the amount that would otherwise be permitted
in the absence of this paragraph.

Loan Repayments for Employees in Qualified Uniformed Service. Notwithstanding any other
provision of an applicable Individual Agreement, loan repayments by eligible uniformed
services personnel maybe suspended as permitted under Section 414(u)(4) of the Code and
the terms of any loan shall be modified to conform with such requirements.

5.3  Minimum Distributions

Each Individual Agreement shall comply with the minimum distribution requirements of
Section 401(a)(9) of the Code and the regulations thereunder. For purposes of applying the
distribution rules of Section 401(a)(9) of the Code, each Individual Agreement is treated as
an individual retirement account (IRA) and distributions shall be made in accordance with the
provisions of Section 1.408-8 of the Income Tax Regulations, except as provided in Section
1.403(b)-6(e) of the Income Tax Regulations. Notwithstanding the preceding, any
distributions otherwise required under this section for the 2009 tax year are waived in
accordance with the provisions of the Worker, Retiree and Employer Recovery Act of 2008,
unless such waiver cannot be accommodated under the Individual Agreement that governs a
Participant’s Account.

BE IT FURTHER RESOLVED that the Plan shall include the following new sections 5.7
Qualified Military Service Distributions and 9.12 Qualified Military Service Benefits:
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5.7  Qualified Military Service Distributions
Any Participant whose employment is interrupted by qualified uniformed service in the
military under section 414(u) of the Code and dies or incurs a Disability while so serving shall
be deemed to have resumed employment with the Employer on the day preceding such death
or Disability and then to have incurred a Severance From Service on the actual date of death
or Disability.

Any Participant that takes a distribution from the Plan under Section 414(u) following an
interruption in employment that qualifies as qualified uniformed service thereunder may not
make Elective Deferrals for a period of six (6) months following the date such distribution
occurred.

9.12  Qualified Military Service Benefits

Notwithstanding any other provision of this Plan, any Participant whose employment is
interrupted by qualified uniformed service in the military under section 414(u) of the Code
shall be entitled to all rights, benefits and protections afforded to such individuals thereunder,
and such provisions are incorporated into this Plan. Uniformed services by any individual
shall be determined as described in section 3401(h)(2)(A) of the Code.

BE IT FURTHER RESOLVED that this amendment is effective as required under HEART
and WRERA.

IN WITNESS WHEREOF, the Employer has caused this Amendment to be adopted this 11%
day of April, 2012.

Motion approved unanimously.

Approval of Digital Screen Ads
Renewable Agreement

Gerry Loucks and Paul Beisler moved to approve the following resolution:

Whereas, the Otsego Northern Catskills BOCES desires to contract with the following
business to provide two (2) 30-second on-screen advertising times at Southside Mall Cinema
Oneonta 9, and

Whereas, Digital Screen Ads, Fayetteville, NY has agreed to provide the above services for
the ONC BOCES, from April 1, 2012 — June 30, 2012 with total fees for 3-month period at
$1.800, and

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve the
advertising agreement for the terms shown above.

Motion approved unanimously.
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Approval of Resolution to Award RFP -
Internal Audit Function

Antoinette Hull and Theresa Hait moved to award the following RFP:

Whereas, the Otsego Northern Catskills BOCES has solicited Request for Proposals (RFP’s)
for Internal Audit Function services on behalf of the BOCES and ten (10) component
districts who desire to cooperatively obtain an RFP for this function, and

Whereas, the RFP’s were duly advertised and opened on March 30, 2012 by Annette
Hinkley, witnessed by Kristin Steigmeier. The bidders have met all the specifications
contained within the RFP, and

Whereas, the RFP’s were compared and reviewed by Jennifer Bolton Carls and the ONC
BOCES Board of Education, it is recommended that the bid be awarded to Management
Advisory Group.

Therefore, be it resolved, that the Otsego Northern Catskills BOCES does hereby award the
bid to the vendor and in the amounts shown above effective for fiscal years ending June 30,
2013, June 30, 2014, and June 30, 2015 with an optional two (2) year extension

Motion approved unanimously.

Approval of Maintenance Service Agreement -
CASSC

Paul Beisler and Harry Nissen moved to approve the following service agreement:

Whereas, the Otsego Northern Catskills BOCES Catskill Area School Study Council
(CASSC) Office desires to contract with Eastern Copy Products, Vestal, NY for a
maintenance service agreement effective April 1, 2012 to April 1, 2013, and

Whereas, Eastern Copy Products, Vestal, NY has agreed to provide a maintenance service
agreement effective April 1, 2012 to April 1, 2013 for $362.88, agreeing to the terms and
conditions of the agreement,

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve the
maintenance service agreement for the rates and terms shown above.

Motion approved unanimously.
Approval of Transportation Contract - NCOC

Dean Utter and Gerry Loucks moved to approve the following transportation contract for NCOC:
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Whereas, the Otsego Northern Catskills BOCES Northern Catskills Occupational Center
desires to provide transportation for students enrolled in the Automotive Technology,
Equipment Operation & Repair, and Building Trades classes, and

Whereas, Oneonta Bus Lines, Oneonta, NY has agreed to provide transportation to the
Raceway Park in Englishtown, NJ under The State Education Department, Transportation
Unit contract TC for the 2011-12 School Year, effective June 1, 2012 through June 1, 2012
at the lump sum of $3,628, and

Whereas, Oneonta Bus Lines has agreed to adhere to provisions of Section 1604, 1709, 2021,
2503,4401 and 4402 of the Education Law for the purpose of providing transportation for the
period of June 1, 2012 through June 1, 2012,

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve the
transportation contract for the rate and terms shown above.

Motion approved unanimously.

Approval of RFP - Agricultural Use
of Land at NCOC

Theresa Hait and Paul Beisler moved to approve the following RFP:
Whereas, the Otsego Northern Catskills BOCES is required to solicit Requests for Proposals
(RFP) for the Agricultural Use of Land at the Northern Catskills Occupational Center
(NCOC), Grand Gorge, NY, and

Whereas, the current agreement for the Agricultural Use of Land at NCOC will expire April
30,2012, and

Whereas, the following timeline will be adhered to:

LEGAL NOTICES - April 19, 2012
RFP’s to VENDORS - April 13,2012
RFP’s OPENED - April 27,2012
RFP’s AWARDED - May 15, 2012

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve
the preparation and solicitation of an RFP for the Agricultural Use of Land at NCOC. The
successful agreement will be effective May 16, 2012 for a three term ending April 30, 2015
with an optional two (2) year extension.

Motion approved unanimously.
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Public Comments
Mr. Gray asked if anyone would like to address the Board. There were no requests.

Adjournment

Harry Nissen and Antoinette Hull moved to adjourn the meeting at 3:45 p.m. Motion approved
unanimously.

Respectfully submitted,

Flle Finocan
Board Clerk



