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The regular monthly meeting of the Board of Cooperative Educational Services, Sole Supervisory
District of Otsego, Delaware, Schoharie, and Greene Counties was held on Tuesday, July 26,2011,
at 12:30 p.m. at the Frank W. Cyr Center, Stamford, New York.

Roll Call & Quorum Check

MEMBERS PRESENT: James Gray, Gerry Loucks, James Lewis, Antoinette Hull, Theresa
Hait, Susan Eichler and Paul Beisler.

MEMBERS ABSENT: Harry Nissen and Dean Ultter.,

OTHERS PRESENT: Nicholas Savin, Jennifer Bolton-Carls, Lynn Chase, Louise Leonard,
Anne Rode, Tom Santacrose, Deb McMullen, Carl Mummenthey, Louise Velasco and Elle Finocan.

Call to Order
At 12:30 p.m. President James Gray called the meeting to order with a quorum present.

Pledge of Allegiance

Mr. Gray opened the meeting with the Pledge of Allegiance and asked for a moment of silence to
recognize and honor the men and women serving in the Armed Forces.

Approval of Reorganization Minutes

Paul Beisler and Theresa Hait moved to approve the minutes of the reorganization meeting on July
6, 2011 as presented. Motion approved unanimously.

Approval of Minutes

Susan Eichler and Gerry Loucks moved to approve the minutes of the regular meeting on July 6,
2011 as presented. Motion approved unanimously.

Approval of Monthly Reports
James Lewis and Antoinette Hull moved to approve the following Monthly Reports for May 2011:

Treasurer’s Report, Report of Interest Earned, Budget Status Reports, Revenue Status
Reports, General Fund Trial Balance, Special Aid Fund Trial Balance, Capital Fund Trial
Balance, Trust & Agency Fund Trial Balance, Private Purpose Trust Fund Trial Balance and
Extra Classroom Activities Reports for OAOC, NCOC. (Copy filed in the Clerk’s office).

Motion approved unanimously.
Approval of Budgetary Transfers

Susan Eichler and Paul Beisler moved to approve the budgetary transfers for May 2011 as presented.
(Copy filed in the Clerk’s office). Motion approved unanimously.



472

BOCES Board Minutes Page 472 July 26, 2011

Warrants

The warrants were presented for examination (as previously approved by the Claims Auditor).

Claims Auditor Report

Theresa Hait and James Lewis moved to approve the Claims Auditor Report as presented. Motion
approved unanimously.

Public Comments

Mr. Gray asked if anyone would like to address the Board. There were no requests.

Component Superintendent Dialog

Mr. Savin introduced Mr. Carl Mummenthey, Superintendent, Jefferson Central School. Mr.
Mummenthey shared a brief outline of two programs his district is offering to students this summer
entitled “Summer Skills Academy” and “Credit Recovery Program.” Mr. Mummenthey stated he
is anticipating a draft of the results of the Shared Services Study in August. Once the results are
reviewed by his board of education, they will be posted on his district’s website.

On behalf of the component superintendents, Mr. Mummenthey recognized the BOCES Board for
the severe measures that BOCES has taken to cut costs. He also recognized the sacrifices the
BOCES staff has made in making this work for the BOCES and the component districts.

Mr. Mummenthey also noted that the component superintendents are very much in support of the
new Pre-Engineering Program. He pointed out that the superintendents are aware that it may take
time to get the program up and running in order to serve the students well.

District Superintendent Report
District Superintendent Report:

. Pre-Engineering Program Update: Mr. Savin reported that the potential instructor for the
class declined the position. Therefore, due to the lack of additional qualified candidates for
the position, the program will not be offered until next year. Mr. Savin pointed out that this
will be a topic for discussion at the component superintendents’ retreat on Monday, August
Ist.

. APPR: Mr. Savin noted that APPR will be a major topic of discussion at the
superintendents’ retreat. He added that with the significant costs associated with the rubrics
and training, it will be important for BOCES and the districts to collaborate in order to be
as cost effective as possible. Mr. Savin will keep the board updated as this moves forward.
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. BOCES Board Meetings: Mr. Savin reminded the board that the first informational
meeting is scheduled for November 16. It was the consensus of the board to hold the
informational meeting at the same time as the regular board meetings (12:30 p.m.).

. CTE Task Force: Mr. Savin reviewed the structure of the CTE Task Force which will
include two board representatives. He noted that this group will represent both CTE centers.
A suggestion was made to increase the board representation to four members. A decision
will be made at the August board meeting as to whether or not to increase the board
membership on the Task Force committee.

. Educational Support Professionals Association: Mr. Savin stated that due to a possible
slight language change in the contract by the ESP group, the agreement will not be presented
for adoption at this meeting.

Deputy Superintendent Report
Deputy Superintendent Report:

. Personnel Correction: Dr. Bolton-Carls pointed out that the salary structure for Maizy
Jaklitsch had to be adjusted to bring it into alignment with SUNY Oneonta’s financial year.
This adjustment is on the Addenda for approval.

. Move Update: Dr. Bolton-Carls gave an update on the status of the moves noting that we
are currently on target for the moving expenses. She expressed appreciation to the staff at
both centers especially Fred Loveless and Louise Velasco.

. Capital Project - Bid Award: Due to bad weather, Mari Cecil from Bernier & Carr, was not
available to review the bid award. This discussion will take place later in the meeting upon
her arrival.

Directors® Report

Louise Leonard: Ms. Leonard reported that all classrooms have been moved out of the centers into
the districts. She noted the host districts have been wonderful assisting with the moves. She added
she is currently working with Anne Rode on enrollment numbers for the upcoming year.

Personnel
Susan Eichler and Paul Beisler moved to approve the following personnel items as presented:

RESOLVED, that the Board of Cooperative Education, upon the recommendation of the District
Superintendent does hereby approve the following:
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CLASSIFIED APPOINTMENT
Name Dept. Position Appointment Effective Salary
Laura Sabia CTE Secrelary Part-time, (60%), Provisional, 7/27/2011 | $20,698.00, prorated,
60% Competitive, Civil Service, ESP plus as per negotiated
Support, 7.5 hour day. 9-month increase for starting
probationary salary per ESP
negotiations
Kathleen Carlson | CTE Keyboard Full-lime, Provisional, 8/8/2011 $20,698.00, prorated,
Specialist Competitive, Civil Service, ESP plus as per negotiated
Support, 7.5 hour day, 9-month increase for starting
probationary salary per ESP
negotiations
Maria Folts CTE Keyboard Full-time, Provisional, 8/1/2011 $20,698.00, prorated,
Specialist Competitive, Civil Service, ESP plus as per negotiated
Support. 7.5 hour day, 9-month increase for starting
probationary salary per ESP
negotiations
Tammy Pochily HR Personnel Full-time, Provisional. 8/1/2011 $28,500.00, prorated
Assistant Competitive, Civil Service, Non-
Unit Support, 7.5 hour day, 9-
month probationary
Maizy Jaklitsch CASSC Coordinator | 10-Month, Plus 20 days per diem, 7/1/2011- | 20 days per diem,
of Catskill Temporary, PT, (30%), Non-Unit 8/31/2011 | $227.30 per day
Area Mid-Management
School 9/1/2011- | $10,454.00
Study 6/30/2012
Council (Salary structure revised from June
(CASSC) Appointment)
7/1/2012 $45,455.00,
10-Month,
Plus 20 days per diem

of Project SAVE.

Note: Employment contingent upon clearance from the State Education Department to comply with the fingerprinting provisions

MISCELLANEOUS APPOINTMENTS

Name Appt. Position Effective Compensation
Joanne Leniner | Casual Employee Coordinator, Student Leadership | 7/01/2011 - 6/30/2012 $25.00/day
Consultant Program Max. of $500
Joanne Lentner | Casual Employee Volunteer Coordinator, 7/01/2011 - 11/20/2011 $500.00
Censultant Enrichment Seminar Program
Kelly Butler Casual Employee Physical exams for CDL 9/6/2011-6/30/2012 $65.00 per
Consultant students and occasional drivers physical - Max.
of $2,600.00
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MISCELLANEOUS APPOINTMENTS
Name Appt. Position Effective Compensation
Adam Arvanete | O & M Substitute Cleaner 7/27/2011-8/31/2012 Hourly rate per

contract

Note: Employment contingent upon clearance firom the State Education Department to comply with the fingerprinting provisions

of Project SAVE,

MISCELLANEQUS SUMMER APPOINTMENTS

Name Position Days Compensation
Cheryl Miller Automation System Coordinator | Max. of 8 days $221.00/day
Dan Hull School Psychologist Max, of 20 days 3295.00/day
Darlene Briggs Substitute - As needed 7/1/2011-8/31/2011 Per Contract/Board Policy
Jody Albano Culinary Teacher Max. of 3 days $125.00/day
Richard Ward Consultant Teacher Max. of 10 days Per Diem
RESIGNATIONS/RETIREMENTS

Name Position Reason Effective

Barbara Townes Special Education Teacher Resignation 9/1/2011
Kelsey Norberg Technology Teacher Resignation 9/1/2011

Motion approved unanimously.

Approval of Maintenance of Mechanical

Antoinette Hull and James Lewis moved to approve the following resolution:

Equipment Contract - NCOC

Whereas, the Otsego Northern Catskills BOCES Northern Catskills Occupational Center
desires to contract with the following business for maintenance of mechanical equipment at
the Northern Catskills Occupational Center in Grand Gorge, NY as follows, and

Whereas, Eastern Heating and Cooling, Inc. has agreed to provide HVAC planned
maintenance of the Automated Logic Controls for the 2011-12 School Year, effective August
1,2011 through June 30, 2012 at the lump sum of $5,825, and for the 2012-13 School Year,
effective August 1, 2012 through July 31, 2013 at the lump sum of $5,825; for the 2013-14
School Year, effective August 1, 2013 through July 31, 2014 at the lump sum of $6,000, and

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve
the maintenance of mechanical equipment contract for the rates and terms shown above.

Motion approved unanimously.
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Approval of Other Appointments

Theresa Hait and Gerry Loucks moved to approve the revision of Other Appointments
(Reorganization Agenda):
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Purchasing Agent (Lynn Chase)

Auditor for Extra Classroom Activities Funds for NCOC & OAOC (Lynn Chase)
Treasurer of Extra Classroom Funds at NCOC (Terri Chichester)

Treasurer of Extra Classroom Funds at OAOC (Charlene Donnell)

Deputy Central Treasurer for NCOC (Charlene Donnell)

Deputy Central Treasurer for OAOC (Terri Chichester)

Local Education Agency Designee - Asbestos, SARA (Dr. Jennifer Bolton-Carls)
Records Access Officer (Nicholas Savin)

Records Management Officer (Dr. Jennifer Bolton-Carls)

Records Retention and Disposition Officer (Dr. Jennifer Bolton-Carls)
Independent Auditor (D’ Arcangelo & Company)

Internal Auditor (Management Advisory Group of New York, Inc.)

Legal Advisor to the Board of Education (Hogan & Sarzynski and Ferrara, Fiorenza,
Larrison, Barrett & Reitz for Labor Relations issues)

WinCap System Managers (Diane Matteson, Manager, and Annette Hinkley,
Substitute Manager)

Designation of Officer to Represent the District on the Governing Board of the
Catskill Area Schools Employee Benefit Plan (Dr. Jennifer Bolton-Carls)
Medicaid Compliance Officer (Anne Rode)

Motion approved unanimously.

Revision of Board Policy #2210

Paul Beisler and Antoinette Hull moved to approve Board Policy #2210 - Board Reorganization
Meeting as revised. Motion approved unanimously.

Approval of Copier Maintenance
and Supply Agreement

Paul Beisler and Antoinette Hull moved to approve the following resolution:

Whereas, the Otsego Northern Catskills BOCES desires to contract with the following
business for an equipment maintenance and supply agreement for a Konica Minolta bizhub
350 Digital Copier System and a Konica 7130 Copier System, and

Whereas Eastern Copier Products, Albany, New York has agreed to provide all service labor,
travel, parts, toner, developers and drums for the Konica Minolta bizhub 350 at $480 per year
including 48,000 copies with overages billed annually at $0.011 per copy effective July 1,
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2011 through June 30, 2012, and for the Konica 7130 Copier at $784.30 per year including
48,000 copies with overages billed annually at $0.0129 per copy effective July1,2011 through
June 30, 2012.

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve the
contract for the rates and terms shown above.

Motion approved unanimously.
Approval of Grant - Robinson-Broadhurst

Antoinette Hull and James Lewis moved to accept the following grant from Robinson-Broadhurst
Foundation:

Whereas, the Otsego Northern Catskills BOCES Adult & Continuing Education applied for
and received approval for additional grant monies to keep their library current in the amount
of $800.00 for the Adult CNA, HHA, and LPN programs for the 2011-2012 school year.

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby accept the
grant for the amount and terms shown above.

Motion approved unanimously.
Approval of Bid - Culinary Arts

Theresa Hait and Paul Beisler moved to grant permission to bid for culinary arts supplies and
equipment:

Whereas, the Culinary Arts Program at the CTE Centers desire to purchase supplies and
equipment which collectively exceed the purchasing limit of $20,000 and which requires
bidding under General Municipal Law 104b and to adhere to ONC BOCES Purchasing
Regulations (Policy #6700), and

Whereas, the Otsego Northern Catskills BOCES will prepare and solicit bids for Culinary
Arts Program Supplies and Equipment adhering to the following timeline:

LEGAL NOTICES - August 18, 2011
BIDS TO VENDORS - August 18, 2011
BIDS OPENED - September 1, 2011

BIDS AWARDED

September 14, 2011

Be it resolved, that the Otsego Northern Catskills Board of Education does hereby approve
the bidding of Culinary Arts Program Supplies and Equipment for the 2011-2012 school year.

Motion approved unanimously.
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Approval of Adult Education Tuition
Rate Increase

Paul Beisler and Susan Eichler moved to increase the Adult Education tuition rate from $8.46 per
instructional hour to $11.63 per instructional hour. This request is to cover the cost of supervision.

Motion approved unanimously.
Resolution to Award Bids - NCOC & OAOC Accessibility
Electrical Upgrade & UV Filter Project & OAOC Boiler Project - TABLED

Paul Beisler and Susan Eichler moved to table the resolution to award bids for the NCOC and OAOC
Accessibility, Electrical Upgrade and I'V Filter Project and OAOC Boiler Project. Motion approved
unanimously.

Public Comments

Mr. Gray asked if anyone would like to address the Board. There were no requests.

Executive Session

Paul Beisler and Theresa Hait moved to adjourn to Executive Session at 1:40 a.m. to discuss
contract negotiations and a personnel issue. Motion approved unanimously.

Regular Session

Antoinette Hull and James Lewis moved to return to Regular Session at 2:25 p.m. Motion approved

unanimously.
Remove Item from Table

Susan Eichler and Gerry Loucks moved to remove the resolution to award bids for the NCOC and
OAOC Accessibility Electrical Upgrade & UV Filter Project and OAOC Boiler Project off the table.
Motion approved unanimously.

Approval of Resolution to Award Bids - NCOC & OAOC Accessibility
Electrical Upgrade & UV Filter Project & OAOC Boiler Project

Paul Beisler and Susan Eichler moved to grant permission to award the following bids for the NCOC
and OAOC Accessibility Electrical Upgrade & UV Filter Project and OAOC Boiler Project:

Whereas, the Otsego Northern Catskills BOCES, has solicited bids for Contracts for
materials and labor for the Northern Catskills Occupational Center and the Otsego Area
Occupational Center Accessibility, Electrical Upgrade and UV Filter Project, and Otsego
Area Occupational Center Boiler Project, and
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Whereas, bids were duly advertised and opened on July 14, 2011 at 4:00 p.m. by Mari Cecil
for Principal of Bernier, Carr & Associates, P.C., witnessed by Jennifer Bolton-Carls. The
bidders met all the specifications contained within the bid, and

Whereas, the bids were compared and reviewed by Dr. Jennifer Bolton-Carls and Mari L.
Cecil. It is recommended that the bids be awarded to the lowest qualified bidders as
indicated below:

Accessibility, Flectrical Upgrade and UV Filter System Project:
Contract No. 1 General Construction

Mid-State Industries, Schenectady, NY $548,111
Alternate No. 1 $ 16.444
Total Bid with Alternate $564,555

Contract No. 2 Plumbing

L.N. Picciano, Vestal, Ny $119,500
Alternate No. 1 $ 3.585
Total Bid with Alternate $123,085

Contract No. 3 Electrical

A.Trieffesien & Sons, Oneonta, NY $204,500
Alternate No. 1 § 6.135

Total Bid with Alternate $210,635

OAQC Boiler Replacement:
Contract No. 1 Mechanical
J & K Plumbing and Heating, Binghamton, NY

Total Base Bid $465,000
Alternate No. 1 $ 44,000
Alternate No. 2 $ 47,000
Alternate No. 3 $ 7.000
Total Base Bid including '

Alternates 1,2 & 3 $563,000

Therefore, be it resolved, that the Otsego Northern Catskills BOCES does hereby award the bids to
the vendors in the amounts shown above.

Motion approved unanimously.
Adjournment

James Lewis and Antoinette Hull moved to adjourn the meeting at 2:37 p.m. Motion approved
unanimously.

Respectfully submitted,

éJ/Q,Q;z_, LEEKMCW"‘J

Elle Finocan
Board Clerk
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