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The regular monthly meeting of the Board of Cooperative Educational Services, Sole Supervisory
District of Otsego, Delaware, Schoharie, and Greene Counties was held on Wednesday, March 14,
2012, at 12:30 p.m. at the Northern Catskills Occupational Center, Grand Gorge, New York.

Roll Call & Quorum Check

MEMBERS PRESENT: James Gray, Theresa Hait, Gerry Loucks, Susan Eichler, Antoinette
Hull, and James Lewis.

MEMBERS ABSENT: Harry Nissen, Paul Beisler and Dean Utter.
OTHERS PRESENT: Nicholas Savin, Jennifer Bolton-Carls, Anne Rode, and Elle Finocan.
Call to Order

At 12:30 p.m. President James Gray called the meeting to order with a quorum present.

Pledge of Allegiance

Mr. Gray opened the meeting with the Pledge of Allegiance and asked for a moment of silence to
recognize and honor the men and women serving in the Armed Forces.

Additions to the Addenda

There were none.

Approval of Minutes

James Lewis and Susan Eichler moved to approve the minutes of the regular meeting on February
7, 2012 as presented. Motion approved unanimously.

Approval of Monthly Reports
Gerry Loucks and Theresa Hait moved to approve the following Monthly Reports for January 2012:

Treasurer’s Report, Report of Interest Earned, Budget Status Reports, Revenue Status
Reports, General Fund Trial Balance, Special Aid Fund Trial Balance, Capital Fund Trial
Balance, Trust & Agency Fund Trial Balance, Private Purpose Trust Fund Trial Balance and
Extra Classroom Activities Reports for OAOC, NCOC. (Copy filed in the Clerk’s office).

Motion approved unanimously.
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Approval of Budgetary Transfers

Susan Eichler and James Lewis moved to approve the budgetary transfers for January 2012 as
presented. (Copy filed in the Clerk’s office). Motion approved unanimously.

Warrants

The warrants were presented for examination (as previously approved by the Claims Auditor).

Claims Auditor Report

Antoinette Hull and Theresa Hait moved to approve the Claims Auditor Report as presented. Motion
approved unanimously.

Public Comments
Mr. Gray asked if anyone would like to address the Board. There were none.
At 1 p.m. Mr. Gray suggested a short break in the meeting to enter into the Audit Committee Meeting.

The meeting resumed at 1:28 p.m.

Superintendents’ Dialog

The Superintendents’ Dialog was postponed until the March meeting.

District Superintendent Report
District Superintendent Report:

. SED Update: Mr. Savin announced that a settlement has been reached between NYSUT and
the State regarding the teacher evaluation system (APPR). However, the Governor has
stipulated that if districts do not comply to the APPR deadlines to adopt evaluation systems
by January 2013, increases to state aid will be withheld. Mr. Savin will keep the board
updated as this progresses.

Mr. Savin reported that SED continues to look into the possibility of CTE as a pathway to
students achieving a high school diploma. He will keep everyone updated as these
discussions proceed at SED.

. CTE Task Force: Mr. Savin reported that the CTE Task Force Committee held its second
meeting on March 7 at OAOC. He noted that the conversation between the members was
very productive. The next meeting will be held on March 28" at the Oneonta Job Corp.
Antoinette Hull asked if notes or minutes from these meetings and from the CTE Advisory
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Committees could be shared with the board. Mr. Savin noted that he will have Mr. Booan
give a brief report regarding the CTE Advisory Committee meetings at the April board
meeting.

. NYSCOSS: Mr. Savin provided a brief overview of the NYSCOSS Mid-Winter Institute
held in Albany on March 4 - 6, 2012. He noted that most of the conference concentrated on
APPR. He noted that Commissioner John King’s presentation was very similar to his
presentation at our Board Forum on January 5. During the legislative dinner on Monday
evening, Mr. Savin, together with our component superintendents and superintendents from
DCMO and Sullivan BOCES, had a good dialog with the legislators in attendance.

. Schenevus Superintendent Search: Mr. Savin announced that the Schenevus Board of
Education has narrowed the candidates down to six. Interviews will be held on March 12,
13 and 15™. He noted that the candidate pool was very good. Mr. Savin anticipates the board
will select two finalists to return for comprehensive interviews in early April.

. Annual Meeting: Mr. Savin reminded everyone that the Annual Meeting will be held at
NCOC on April 3rd.

Deputy Superintendent Report
Deputy Superintendent Report:

. NYS Budget: Dr. Bolton-Carls distributed and reviewed the first page of a handout on the
Senate and Assembly 2012-2013 budget proposals. She noted the remainder of the document
is a summary and invited everyone to review that at their leisure.

. BOCES Lobby Day: Dr. Bolton-Carls participated in the BOCES Lobby Day on March 6
in Albany. She was joined by Mr. Joe Booan and two students from OAOC. She noted that
the students did an excellent job talking to the legislators about the importance of BOCES.
Dr. Bolton-Carls noted that the sense is the legislators are close to reaching an agreement on
the 2012-2013 state budget.

A suggestion was made to invite legislators together with vital business entities to our CTE
Centers so they can see firsthand the opportunities provided to students.

. Administrative/Capital Budget Presentations: Dr. Bolton-Carls announced that the
regional budget presentations are scheduled at OAOC on March 19th and NCOC on March
29™. Both presentations will start at 6 p.m.

. Preliminary Commitments: Dr. Bolton-Carls stated that preliminary commitment requests
have been sent to the component districts in an effort to provide us with a preview of
requests for services prior to the May 1% deadline for firm commitments. This also assists
with budget projections.
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. Internal Audit Function RFP: Dr. Bolton-Carls stated that a request to prepare and solicit
RFPs for the Internal Audit Function for 2012-2015 is on the agenda for approval. She noted
our current internal auditors, Management Advisory Group, are doing a good job. She
pointed out that as per discussion during the Audit Committee meeting held earlier, a draft
of the audit report from the internal auditors will be available in April.

. Vehicle Purchase: Dr. Bolton-Carls stated that a list of our current fleet of vehicles was
included with the Interim Report. A request was made to have a list of mileage for
employees provided to the board. Dr. Bolton-Carls reported that while this could be done,
it would not be easy due to the various ways that mileage reimbursement is submitted.
Discussion ensued regarding the advantages and disadvantages of paying mileage versus
using BOCES vehicles.

Approval of Vehicle Purchase

Gerry Loucks and James Lewis moved to approve the purchase of two new vehicles and to remove
one vehicle from the current fleet. Motion approved by a vote of 5, yes; 1 no. (Gray, yes; Lewis,
yes; Hait, yes; Loucks, yes; Eichler, yes; and Hull, no)

. Skills USA: Dr. Bolton-Carls recognized the students and teachers for their achievements
during the recent Skills competitions.

. NYSIR News: A copy of the spring edition of NYSIR NEWS was distributed as an
informational item. Dr. Bolton-Carls announced that the NYSIR Board recently voted to
return all funds paid as capitalization to all member districts. She added that she is very
pleased with the services provided by NYSIR.

Directors’ Report
The Directors’ Reports were postponed until the April 11 board meeting.
Personnel
Theresa Hait and Antoinette Hull moved to approve the following personnel items as presented:

RESOLVED, that the Board of Cooperative Education, upon the recommendation of the District
Superintendent does hereby approve the following;:
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MISCELLANEOUS APPOINTMENTS
Name Appt. Position Effective Compensation
Leslie Bush Casual Employee | Coaching Instructor 3/19/2012-6/30/2012 $25.00 per hour/Max.
Consultant $1,125.00
Paige Shepard Casual Employee | Club Advisor/Skills 3/15/2012-6/30/2012 $250.00
Consultant USA - replacing Elaine
Faulkner
Valerie Charpentier Casual Employee | Club Advisor/Student 3/15/2012-6/30/2012 $250.00
Consultant Leadership - replacing
Nicole Crandall
Charlene Donnell Casual Employee | Club Advisor/Skills 12/1/2011-6/30/2012 $420.00

Consultant

USA - replacing Ann
Kiehm

Karen Shinn

Casual Employee
Consultant

Home Health Aide
[nstructor

2/7/2012-6/30/2012

$25.00 per hour/Max.
$2.500.00

Gregory Bear

Casual Employee

Clinical Supervisor

2/13/2012-5/31/2012

$25.00 per hour/Max.

Consultant $3.400.00
Annie Sauter Volunteer Proctor NOCTI Exams | 4/1/2012-5/31/2012 NA
Gail Dungey Volunteer Proctor NOCTI Exams | 4/1/2012-5/31/2012 NA
Dawn Sperry Volunteer Proctor NOCTI Exams | 4/1/2012-5/31/2012 NA
Jim Calhoun Temporary Moving 2/23/2012 Per-Diem
Muga Katoke Temporary Moving 2/23/2012 Per-Diem
Robin Schoonmaker | Temporary Moving 2/23/2012 Per-Diem
Lori Cole-Fisher Temporary Moving 2/23/2012 Per-Diem
Miguel Oritz Temporary Substitute 3/15/2012-8/31/2012 As per board policy or rate
per contract
Brett Braband Casual Employee | CDL Instructor 3/15/2012-6/30/2012 $25.00 per hour
Consultant
Brett Braband Temporary Substitute 3/15/2012-8/31/2012 As per board policy or rate
per contract
Patrice Comninel Temporary Substitute (Speech) 3/15/2012-6/30/2012 $220.00 per diem

Note: Employment contingent upon clearance frrom the State Education Department to comply with the fingerprinting provisions

of Project SAVE.
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CHANGE IN CIVIL SERVICE STATUS

Name Dept. Position Appointment Effective
Robyn Bhend SBO Accountant Probationary 3/15/2012-12/15/2012
Ann Clark [P Secretary Permanent 3/22/2012
LEAVES OF ABSENCES
Name Dept. Position Reason Effective
Alice Lyon CTE LPN Medical 3/2/2012-3/9/2012
REDUCTIONS/ELIMINATIONS
Position Effective FTE Dept. Affective Employee
Reduction
Licensed Teaching Assistant 3/5/2012 1.0 1P Toni Cumming
RESIGNATIONS/RETIREMENTS
Name Position Reason Effective
Ed Bachorik III Cleaner Resignation 3/6/2012

Motion approved unanimously.

Re-Adoption of Component School Calendar

James Lewis and Susan Eichler moved to approve the revised component School Calendar as
presented. Motion approved unanimously.

Approval of Home Health Aide Training
Program Tuition

Antoinette Hull and Gerry Loucks moved to approve the program tuition:

Approval is requested for the Home Health Aide training tuition to be increased from $350
to $450 effective May 1,2012. The program has been modified due to recent discussions with
the State Education Department and an additional requirement of providing a textbook to each

student.

Motion approved unanimously.
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Approval of Cooperative Energy Purchasing
Service for Electricity

James Lewis and Theresa Hait moved to approve the following resolution:

WHEREAS, Article 5-G of the New York State General Municipal Law authorizes municipal
corporations to enter into cooperative agreements for the performance or exercise of services,
functions, powers or activities on a cooperative or contract basis among themselves or one for
the other, and

WHEREAS, Section 119-n of the General Municipal Law defines the term "municipal
corporation" for the purposes of Article 5-G as a county outside the city of New York, a city,
a town, a village, a board of cooperative educational services, a fire district or a school
district; and

WHEREAS, the Otsego Northern Catskills BOCES (hereinafter sometimes referred to as
"Participant") is a "municipal corporation" as defined above; and

WHEREAS, this Board wishes for this municipal corporation to become or remain a
Participant pursuant to the Municipal Cooperation Agreement For Energy Purchasing Services
dated the 1stday of May, 2005 (the “Agreement”), among municipal corporations collectively
identified as the New York School and Municipal Energy Consortium ("NYSMEC") upon the
terms of the Agreement and further wishes to authorize participation as an energy consumer
as specified below.

NOW THEREFORE, BE IT RESOLVED that this Board hereby determines that it is in the
interests of the this municipal corporation to participate in the NYSMEC, and authorizes and
directs the President of the Otsego Northern Catskills BOCES Board to sign the
Agreement/and or the Billing Schedule and Agreement for electricity on its behalf; and

BE IT FURTHER RESOLVED that this Board authorizes the Administrative Participant (as
defined in the Agreement) to prepare, advertise, disseminate and open bids pursuant to the
General Municipal Law and to award, execute and deliver binding contracts on behalf of this
Board for the purchase of electricity for this Participant to the lowest responsible bidder as is
determined by the Administrative Participant ata commodity price not to exceed $0.085 per
kWh for a term of at Jeast one year and no more than three years commencing May 1, 2012,
and other terms and conditions, all as may be determined by the Administrative Participant,
or to reject any or all such bids; and

BE IT FURTHER RESOLVED that this Participant agrees to advertise said bid as may be
directed by the Administrative Participant; and
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BE IT FURTHER RESOLVED that the officers and employees of this Participant are
authorized to execute such other confirming agreements, certificates and other documents and
take such other actions as may be necessary or appropriate to carry out the intent of this
resolution. This Resolution shall take effect immediately.

Motion approved unanimously.

Approval of Cooperative Energy Purchasing
Service for Natural Gas

Susan Eichler and Antoinette Hull moved to approve the following resolution:

WHEREAS, Article 5-G of the New York State General Municipal Law authorizes
municipal corporations to enter into cooperative agreements for the performance or exercise
of services, functions, powers or activities on a cooperative or contract basis among
themselves or one for the other, and

WHEREAS, Section 119-n of the General Municipal Law defines the term "municipal
corporation" for the purposes of Article 5-G as a county outside the city of New York, a city,
a town, a village, a board of cooperative educational services, a fire district or a school
district; and

WHEREAS, the Otsego Northern Catskills BOCES (hereinafter sometimes referred to as
"Participant™) is a "municipal corporation" as defined above; and

WHEREAS, this Board wishes for this municipal corporation to become or remain a
Participant pursuant to the Municipal Cooperation Agreement For Energy Purchasing
Services dated the 1st day of May, 2005 (the “Agreement™), among municipal corporations
collectively identified as the New York School and Municipal Energy Consortium
("NYSMEC") upon the terms of the Agreement and further wishes to authorize participation
as an energy consumer as specified below.

NOW THEREFORE, BE IT RESOLVED that this Board hereby determines that it is in the
interests of the this municipal corporation to participate in the NYSMEC, and authorizes and
directs the President of the Otsego Northern Catskills BOCES Board to sign the
Agreement/and or the Billing Schedule and Agreement for natural gas on its behalf; and

BEIT FURTHER RESOLVED that this Board authorizes the Administrative Participant (as
defined in the Agreement) to prepare, advertise, disseminate and open bids pursuant to the
General Municipal Law and to award, execute and deliver binding contracts on behalf of this
Board for the purchase of natural gas for this Participant to the lowest responsible bidder as
is determined by the Administrative Participant at a commodity price not to exceed $0.8160
per therm for a term of at least one year and no more than three years commencing May 1,
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2012, and other terms and conditions, all as may be determined by the Administrative
Participant, or to reject any or all such bids; and

BE IT FURTHER RESOLVED that this Participant agrees to advertise said bid as may be
directed by the Administrative Participant; and

BE IT FURTHER RESOLVED that the officers and employees of this Participant are
authorized to execute such other confirming agreements, certificates and other documents
and take such other actions as may be necessary or appropriate to carry out the intent of this
resolution. This Resolution shall take effect immediately.

Motion approved unanimously.

Approval of Transportation Contract
Susan Eichler and Antoinette Hull moved to approve the following contract:

Whereas, the Otsego Northern Catskills BOCES Occupational Centers desire to provide
transportation for students enrolled in the Cosmetology classroom at NCOC and OAOC, and

Whereas, Oneonta Bus Lines of Oneonta, NY has agreed to provide transportation to the
International Beauty Show at the Jacob Javits Center in New York City under The State
Education Department, Transportation Unit contract TC for the 2011-12 School Year,
effective April 24, 2012 through April 24, 2012 at the lump sum of $1,632, and

Whereas, Oneonta Bus Lines has agreed to adhere to provisions of Section 1604, 1709, 2021,
2503, 4401 and 4402 of the Education Law for the purpose of providing transportation for the
period of April 24, 2012 through April 24, 2012,

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve the
transportation contract for the rate and terms shown above.

Motion approved unanimously.
Approval of Revised Rental Contracts

Theresa Hait and James Lewis moved to approve the following revised rental contracts:

Whereas, the Otsego Northern Catskills BOCES - wishes to initiate and/or renew the rental
leases as listed on the 2/23/2012 version of the 2011-12 Rental Facility Schedule,

Whereas, single year and multi-year leases have been obtained and approved by the Otsego
Northern Catskills BOCES Board of Education on May 17, 2011, The State Education
Department and the required certificate of occupancies are in effect for the term of the
lease(s),
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Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve the
lease for the period and rates contained within the 2011-12 Rental Facility Schedule.

Motion approved unanimously.
Approval of Internal Audit Function RFP
Gerry Loucks and James Lewis moved to approve the solicitation of the following RFP:

Whereas, the Otsego Northern Catskills BOCES is required to solicit an RFP for Internal
Audit functions required by the NYS Comptroller, and

Whereas, the current agreement for Internal Audit functions will expire in the 2011-12 fiscal
year; and

Whereas, the following timeline will be adhered to:

LEGAL NOTICES - March 22, 2012
RFP’s TO VENDORS - March 16, 2012
RFP’s OPENED - March 30, 2012
RFP’s AWARDED - April 11,2012

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve
the preparation and solicitation of an RFP for Internal Audit functions on behalf of the
Otsego Northern Catskills BOCES and component districts who desire to cooperatively
obtain an RIP for this function. The successful agreement will be effective July 1, 2012 for
a three year term ending June 30, 2015 with an optional two (2) year extension.

Motion approved unanimously.

Resolution to Award Bid -
3D Printer

James Lewis and Susan Eichler moved to approve the following resolution to award bid:

Whereas, the Otsego Northern Catskills BOCES through the Cooperative Bidding Office at
DCMO BOCES has solicited bids for a Dimension uPrint SE Plus 3D Printer (including a
mobile stand, software, set up/training and extended warranty) for their New Visions
Engineering Program at their occupational centers, and

Whereas, the bids were duly advertised and opened on March 1, 2012 by the Cooperative
Bidding Office at DCMO BOCES. There was one bid received, and the bidder has met all
the specifications contained within the bid, and
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Whereas, the bids were compared and reviewed by Joseph Booan, and it is recommended
that the bid be awarded to the Allegheny Education Systems, Inc. in Natrona Heights, PA in
the amount of $26,330, and

Therefore, be it resolved, that the Otsego Northern Catskills BOCES does hereby award the
bid as indicated above.

Motion approved unanimously.

Approval of 2012-2013 Holiday Schedule

Gerry Loucks and Antoinette Hull moved to approve the 2012-2013 Holiday Schedule as presented. Motion
approved unanimously,

Approval of Field Trips
Antoinette Hull and Theresa Hait moved to approve the following field trips:

. OAOC (Bordinger) Orange County Choppers, Newburgh, NY, April 18, 2012

. OAOC (Lutz) NYS HOSA Spring Leadership/Competition Conference, Syracuse, NY, April
24-27,2012

. OAOC (Zukaitis) SkillsUSA NYS Competition, Syracuse, NY, April 25-27, 2012

Motion approved unanimously.
Approval of Transportation Contract
Theresa Hait and Gerry Loucks moved to approve the following transportation contract:

Whereas, the Otsego Northern Catskills BOCES Otsego Area Occupational Center desires
to provide transportation for students enrolled in the Welding classroom at OAOC, and

Whereas, Oneonta Bus Lines of Oneonta, NY has agreed to provide transportation to the
Orange County Choppers, Newburgh, NY under The State Education Department,
Transportation Unit contract TC for the 2011-12 School Year, effective April 18, 2012
through April 18, 2012 at the lump sum of $1,225, and

Whereas, Oneonta Bus Lines has agreed to adhere to provisions of Section 1604, 1709, 2021,
2503, 4401 and 4402 of the Education Law for the purpose of providing transportation for
the period of April 18, 2012 through April 18, 2012,

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve
the transportation contract for the rate and terms shown above.

Motion approved unanimously.
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Public Comments
Mr. Gray asked if anyone would like to address the Board. There were no requests.
Executive Session

Gerry Loucks and Theresa Hait moved to adjourn to Executive Session at 2:30 p.m. to discuss
negotiations and a personnel issue. Motion approved unanimously.

Regular Session

James Lewis and Theresa Hait moved to return to Regular Session at 3:30 p.m. Motion approved
unanimously.

Adjournment

James Lewis and Theresa Hait moved to adjourn the meeting at 3:31 p.m. Motion approved
unanimously.

Respectfully submitted,

Elle Finocan
Board Clerk



