ATTACHMENT#__|___

The regular monthly meeting of the Board of Cooperative Educational Services, Sole Supervisory
District of Otsego, Delaware, Schoharie, and Greene Counties was held on Tuesday, February 7,
2012, at 12:30 p.m. at the Otsego Area Occupational Center, Milford, New York.

Roll Call & Quorum Check

MEMBERS PRESENT: James Gray, Harry Nissen, Theresa Hait, Gerry Loucks, Paul Beisler,
Susan Eichler, Antoinette Hull, Dean Utter and James Lewis.

MEMBERS ABSENT: None.

OTHERS PRESENT: Nicholas Savin, Jennifer Bolton-Carls, Lynn Chase, Anne Rode, Mark
Dupra, Robert Chakar, Elle Finocan, and Joe Booan (arrived 3:45 p.m.)

Call to Order
At 1:20 p.m. President James Gray called the meeting to order with a quorum present.
Pledge of Allegiance

Mr. Gray opened the meeting with the Pledge of Allegiance and asked for a moment of silence to
recognize and honor the men and women serving in the Armed Forces.

Additions to the Addenda
There were none.
Approval of Minutes

Gerry Loucks and James Lewis moved to approve the minutes of the regular meeting on January 11,
2012 as presented. Motion approved unanimously.

Approval of Monthly Reports
Paul Beisler and Harry Nissen moved to approve the following Monthly Reports for December 2011:
Treasurer’s Report, Report of Interest Earned, Budget Status Reports, Revenue Status
Reports, General Fund Trial Balance, Special Aid Fund Trial Balance, Capital Fund Trial
Balance, Trust & Agency Fund Trial Balance, Private Purpose Trust Fund Trial Balance and
Extra Classroom Activities Reports for OAOC, NCOC. (Copy filed in the Clerk’s office).

Motion approved unanimously.
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Approval of Budgetary Transfers

Theresa Hait and Dean Utter moved to approve the budgetary transfers for December 2011 as
presented. (Copy filed in the Clerk’s office). Motion approved unanimously.

Warrants

The warrants were presented for examination (as previously approved by the Claims Auditor).

Claims Auditor Report

James Lewis and Antoinette Hull moved to approve the Claims Auditor Report as presented. Motion
approved unanimously.

Public Comments

Mr. Gray asked if anyone would like to address the Board. James Lewis asked that the Board be
notified when students are doing the fruit/cheese fundraiser. James Gray referred to a recent article
that appeared in Time Magazine regarding the No Child Left Behind Act.

Superintendents’ Dialog

Mr. Savin introduced Dr. Robert Chakar, Superintendent, Andes Central School, and Mr. Mark
Dupra, Superintendent, Charlotte Valley Central School. Dr. Chakar noted that his district is facing
the same challenges as his colleagues. In order for his students to be academically competitive, his
students participate in the BOCES on-line service to ensure they receive rigorous curriculum. Dr.
Chakar noted that, like all districts across the state, his district is working its way through the APPR
process.

Mr. Dupra shared his concerns about the challenges that districts are facing in the years ahead and
the need to look at sharing services including the feasibility of a shared superintendent. Mr. Savin
referred to a superintendents’ collaborative meeting that is being initiated and noted that dates for
this meeting will be circulated shortly. Mr. Savin added that a joint regional meeting with three
BOCES is also being planned to discuss shared services.

District Superintendent Report

District Superintendent Report:

. SED Update: Mr. Savin shared highlights from his recent district superintendents’ meeting
at SED. He noted that there was considerable discussion regarding an alternative means of
graduation that would emphasis CTE.
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. Superintendent Collaboration Meeting: Mr. Savin stated that two meetings have been
tentatively scheduled in March. He will keep the Board updated on the outcome of these
meetings.

. Schenevus Superintendent Search Update: Mr. Savin noted that the deadline for

applications is February 17. To date, he has completed 10 screening interviews. Interviews
with the Schenevus Board will be held in early March. He will keep everyone updated as the
search progresses.

Deputy Superintendent Report
Deputy Superintendent Report:

. NYS Budget: Dr. Bolton-Carls distributed and reviewed a handout on the 2012-2013
Executive Proposal for Aid to Education. She also distributed two handouts relating to the
State’s tax levy cap. She pointed out that the handout with the directions for calculating the
property tax cap was from a workshop she recently attended and includes her notes. This
information has also been shared with the component superintendents.

. Administrative/Capital Budget: Dr. Bolton-Carls distributed the budget books to Board
members. An overview of the Administrative and Capital budgets was presented. Dr.
Bolton-Carls noted that the total budget is $2.6 million with a total budget to budget increase
0f4.61 percent. She shared that a proposal was presented to the component superintendents
to discontinue paying rent for Distance Learning rooms and to use 50 percent of those funds
to offset the capital projects as outlined in the Five-Year Facilities Plan. The remaining 50
percent rental savings would be refunded to districts. This proposal was approved by 12 of
the 19 component districts. Dr. Bolton-Carls reminded the Board that the Administrative
budget will need to be adopted later in the meeting.

. Vehicle Purchase: Dr. Bolton-Carls distributed copies of the fleet vehicle bid to the Board
for review. She reiterated the rationale why vehicles need to be added to the fleet. As per
a request from the Board, Dr. Bolton-Carls will send out a copy of the vehicle status report
toeveryone. It was the consensus of the Board to wait until the vehicle status report has been
reviewed before making a decision to purchase additional vehicles.

. NCOC Boiler Project Bid Award: Copies of a letter from Mari Cecil, Bernier Carr &
Associates, outlining the low bidders were distributed and reviewed. Dr. Bolton-Carls
pointed out that the post-bid summary indicates a total project bid of approximately
$640,000. She noted that the recommended low bidder was Treffeisen & Sons. The motion
to adopt the bid is on the agenda for approval later in the meeting.

. Certification for Lead Evaluators: In the absence of Dr. Darlene Westinghouse, Dr.
Bolton-Carls distributed copies of the Certification for Lead Evaluators check-off sheet as
an informational item.
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Directors’ Report

Anne Rode: Ms. Rode provided an update on enrollments noting that 43 percent of programs are
filled. She reported that a tentative date for a classroom move from Charlotte Valley to Worcester
has been scheduled for February 21¥. Ms. Rode also provided an update on upcoming meetings and
training workshops.

Joe Booan: Mr. Booan reported that 15 out of 19 road shows have been completed. He shared that
the LPN Program currently has 41 students and is doing well.

Darlene Westinghouse: Absent.
Personnel

James Lewis and Antoinette Hull moved to approve the following personnel items as presented:

RESOLVED, that the Board of Cooperative Education, upon the recommendation of the District
Superintendent does hereby approve the following:

CLASSIFIED APPOINTMENT
Name Dept. Position Appointment Effective Salary
Luann Hallock SBO Account Full-time, Provisional, 2/6/2012 $21.298.00, prorated,
Clerk Competitive Class, Civil Service, plus as per negotiated
ESP Support increase for starting
salary per ESP
negotiations
Maureen SBO Accountant Full-time, Provisional, 2/13/2012
O’Connor Competitive Class. Civil Service, $50.000
Non-Unit Support Staff

Note: Employment contingent upon clearance from the State Education Department to comply with the fingerprinting
provisions of Project SAVE

MISCELLANEOUS APPOINTMENTS
Name Appt. Position Effective Compensation
Dove Karn Casual Employee | Child Development 3/1/2012-8/31/2012 | $22.00 per hour, max. of
Consultant Associate Instructor 475 hours
Julianna Casual Employee Distance Learning 2/6/2012-6/22/2012 | $2.500.00
Westinghouse Consultant Instructor - Sociology
Emily Hall Temporary Substitute (English). $40.590.00, prorated,
Filling a leave of 2/27/2012- salaried plus benefits per
absence 6/30/2012 board policy #9270.1
Gloria Kelly Casual Employee | Health Occupations 2/13/2012- $25.00 per hour, max. of
Consultant Clinical Supervisor 5/31/2012 $3.400
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MISCELLANEOUS APPOINTMENTS

Name Appt. Position Effective Compensation
Renee Wilcox Casual Employee | Licensed Practical 2/8/2012 - $22.00 per hour, max. of
Consultant Nursing Program - 6/30/2012 $6.626
Clinical Instructor
David Proctor Casual Employee | Licensed Practical 2/8/2012 - $22.00 per hour, max. of
Consultant Nursing Program - 6/30/2012 $6.626
Clinical Instructor
Charlene Vrooman Casual Employee | Adult Education 2/8/2012 - $25.00 per hour, max. of
Consultant Clinical Instructor & 6/30/2012 400 hours
CNA/HHA Instructor
Paige Hanselman Temporary Substitute 2/8/2012 - As per board policy or rate
8/31/2012 per contract
Amanda Toombs Temporary Substitute 2/8/2012 - As per board policy or rate
8/31/2012 per contract
Gloria Kelly Temporary Substitute 2/8/2012 - As per board policy or rate
8/31/2012 per contract
John Horrigan Temporary Substitute 2/8/2012 - As per board policy or rate
8/31/2012 per contract
Kristen Shultz Temporary Substitute 2/8/2012 - As per board policy or rate
8/31/2012 per contract

Note: Employment contingent upon clearance from the State Education Department to comply with the fingerprinting provisions
of Project SAVE.

CHANGE IN CIVIL SERVICE STATUS

Name Dept. Position Appointment Effective

Tammy Pochily Admin. Personnel Assistant | Probationary 2/8/2012-11/7/2012

REDUCTIONS/ELIMINATIONS

Position Effective FTE Dept. Affected Employee(s)
Reduction
School Counselor 3/1/2012 1.0 FTE Student Assistance Program Kristen Shultz 1.0 to 0 FTE
- grant funding eliminated

RECALL FROM PREFERRED ELIGIBLE

Name Dept. Position 2010- 2011- Effective
2011 2012
FTE FTE
Joseph Roberts 1P Licensed Teaching Assistant 1.0 ] 1/23/2012
(recall due to a retirement)
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LEAVES OF ABSENCES
Name Dept. Position Reason Effective
Vickie Fullington IP Licensed Teaching Medical 1/3/2012-1/16/2012
Assistant
Stephanie Church IT Speech Teacher Child Rearing Extend leave through
3/6/2012 (original
12/21/2011-2/29/2012)
Nicole Crandall CTE English Teacher Child Rearing Extend leave to begin
1/20/2012-9/1/2012
(original 2/13/2012-
9/1/2012)
Geraldine Geisler IT Counselor Family Illness 1/3/2012-1/13/2012
Jeanne Stehr Jahn Admin. | Account Clerk Family Illness 1/3/2012-1/9/2012
Amy Randolph SBO Senior Account Clerk Family [llness 1/27/2012-2/17/2012
Joseph Roberts P Licensed Teaching Military Leave 3/5/2012 - 3/16/2012
Assistant 4/27/2012 - 5/11/2012
RESIGNATIONS/RETIREMENTS
Name Position Reason Effective

John Horrigan

Licensed Teaching Assistant

Retirement

1/23/12

Motion approved unanimously.

Approval of Revised Field Trip

Antoinette Hull and Theresa Hait moved to approve the following revised field trip.

. OAOC (Lutz) NYS HOSA Spring Leadership Conference Planning Meeting, Syracuse, N,

January 26-27, 2012

Motion approved unanimously.

Approval of Field Trip

Antoinette Hull and Theresa Hait moved to approve the following field trip.

. OAOC (Zukaitis) SkillsUSA Area Il Competition, SUNY Delhi, F ebruary 16, 2012

Motion approved unanimously.
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Approval of Practical Nursing Program
Tuition for 2012-2013

Paul Beisler and Harry Nissen moved to approve the Practical Nursing Program tuition which will
remain at $9,500 per student annually for 2012-13 school year. Motion approved unanimously.

Approval of Donation
Gerry Loucks and Susan Eichler moved to approve the following donation:

Whereas, the ONC BOCES Practical Nursing Program received an anonymous donation of
$960 for the purchase of two (2) iPads for use in their program, and

Be itresolved, that the Otsego Northern Catskills Board of Education does hereby accept this
donation on behalf of the students attending the Practical Nursing Program.

Motion approved unanimously.
Approval of Surplus Equipment
Dean Utter and James Lewis moved to declare the following equipment as surplus::

Whereas, the Otsego Northern Catskills BOCES does not wish to retain the following
equipment or components as it is obsolete, no longer functional or operational,

Resolved, that the Otsego Northern Catskills BOCES Board of Education declares the
following equipment as surplus in accordance with Board Policy #6900 and will be disposed
of accordingly.

ONC BOCES - MEDIA LIBRARY

TAGID # DESCRIPTION
Partial Lot of Misc VHS Tapes
Partial Lot of Misc Audio Book Cassette Tapes

Motion approved unanimously.
Approval of Rural Utilities Service-
(RUS) Grant

Theresa Hait and Gerry Loucks moved to accept the following RUS grant:

Whereas, the Otsego Northern Catskills BOCES submitted a grant application to the US
Department of Agriculture for the Rural Utilities Service (RUS), Distance Learning and
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Telemedicine grant for the 2011-12 school year. Distance learning locations will benefit from
the grant with the purchase of infrastructure equipment and software.

Whereas, the application was approved in the amount of $220,338.75, and

Resolved, the Otsego Northern Catskills BOCES Board of Education has approved that James
Gray is the authorized representative as President of the Board of Education and is hereby
authorized and directed by the Otsego Northern Catskills Board of Education to accept(s) this
grant in the amount of $220,338.75 to ensure that activities and programs funded by said grant
are carried out in accordance with grant requirements.

Motion approved unanimously.
Resolution to Award Bids
NCOC Boiler Project

Susan Eichler and Dean Utter moved to award the following bids:

Whereas, the Otsego Northern Catskills BOCES, has solicited bids for Contracts for
materials and labor for the Northern Catskills Occupational Center Boiler Project, and

Whereas, bids were duly advertised and opened on January 24, 2012 at 2:00 p.m. by Mari
Cecil, Principal of Bernier, Carr & Associates, P.C., witnessed by Dr. Jennifer Bolton -Carls.
The bidders met all the specifications contained within the bid. and

Whereas, the bids were compared and reviewed by Dr. Jennifer Bolton-Carls and Mari L.
Cecil. Itis recommended that the bids be awarded to the lowest qualified bidder as indicated
below:

COC Boiler Replacement:
Contract No. 1 Mechanical
A. Treffeisen & Sons, Oneonta, NY

Total Base Bid $362.400.00
Alternate No. 1 $ 67,000.00
Alternate No. 2 $ 8.500.00
Alternate No. 3 $ 3.600.00
Alternate No. 4 $ 52.800.00

Total Base Bid including
Alternates 1,2,3 & 4 $494,300.00

Therefore, be it resolved, that the Otsego Northern Catskills BOCES does hereby award the
bid to the vendor in the amount shown above.

Motion approved unanimously.
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Resolution to Approve Service Providers Contract -
Itinerant Services

James Lewis and Paul Beisler moved to approve the following resolution:

Whereas, the Otsego Northern Catskills BOCES Itinerant Services Department desires to
contract with the following business to provide services to preschool children with
disabilities pursuant to Section 4410 of the New York State Education Law, and

Whereas, Schoharie County Department of Health, Schoharie, NY has agreed to contract
with ONC BOCES Itinerant Services Department for services to preschool children with
disabilities effective January 1, 2012 through June 30, 2012. Individual rates will vary
dependent on ONC BOCES services from $110-$186/hour for this period as outlined in the
agreement, and

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve
the contract at the rate and terms shown above.

Motion approved unanimously.

Approval of Spring Study Grants

Susan Eichler and Gerry Loucks moved to approve the Spring 2012 Study Grants as presented.
Motion approved unanimously.

Approval of Donation
Theresa Hait and James Lewis moved to accept the following donation:

Whereas, the ONC BOCES Otsego Area Occupational Center received a donation of
miscellaneous masonry tools (dowels, trowels, etc.) from Ronald Park, Cherry Valley, NY
to be used for instructional purposes in the Building Trades Program with an estimated value
of $100, and

Be it resolved, the Otsego Northern Catskills Board of Education does hereby accept this
donation on behalf of the students attending the Otsego Area Occupational Center.

Motion approved unanimously.
Annual Service Awards

Dean Utter and Theresa Hait volunteered to assist the District Superintendent in the selection of the
Annual Service Awards.
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Chairperson for Annual Meeting

It was the consensus of the Board that Mr. James Gray would serve as the Chairperson for the
BOCES Annual Meeting on April 3, 2012 at the Northern Catskills Occupational Center.

Adoption of Component School Calendar
2012-2013

Harry Nissen and Dean Utter moved to adopt the component school calendar for 2012-2013 as
presented. Motion approved unanimously.

Approval of Agreement for Adult Education Program -
Child Development Associate Class

Paul Beisler and Gerry Loucks moved to approve the following agreement:

Whereas, the Otsego Northern Catskills BOCES Adult Education Program wishes to enter
into an agreement with Catholic Charities of Delaware and Otsego Counties (CCDO) to
develop a Child Development Associates (CDA) Certification program through The Child
Care Connection; and

Whereas, The Child Care Connection of CCDO will provide access to a training space for
up to 15 participants, assist with marketing the availability of the CDA class to the child care
community within Otsego County, and actively attempt to obtain approval for at least one
staff person as a CDA Field Advisor; and

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve
the terms set forth in the Memorandum of Understanding, effective February 10, 2012 -
September 30, 2012. No monies will be exchanged or provided for this agreement.

Motion approved unanimously.
Approval of Service Agreement

Antoinette Hull and Theresa Hait moved to approve the following service agreement with
Kelberman Center, Inc.

Whereas, the Otsego Northern Catskills BOCES — Instructional Support Services wishes to
enter into an agreement with Kelberman Center, Inc. to provide professional education and
training services for the March Superintendents’ Conference Days; and

Whereas, Kelberman Center, Inc., Utica, New York, will provide two (2) half day trainings
related to Autism at the rate of $950.00 for both days plus travel expenses; and
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Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve
the terms set forth in the Service Agreement, effective March 16, 2012-March 23, 2012.

Motion approved unanimously.
Approval of Agreement for
Adult Education Program

Harry Nissen and Paul Beisler moved to approve the following agreement:

Whereas, the Otsego Northern Catskills BOCES Adult Education Program wishes to enter
into an agreement with Condensed Curriculum International, Inc. to provide the training for
Medical Billing and Pharmacy Technician offering to be funded through a grant received by
the Adult Education Program:; and

Whereas, Condensed Curriculum International, Inc., Fairfield, NJ will provide course
instruction in accordance with the curriculum for 8-25 students per class at a tuition cost
varying from $399 for 20 hours class time to $2,397 for 120 hours class time; and

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby approve
the terms set forth in the Agreement, effective March 5, 2012-August 31, 2012.

Motion approved unanimously.

Approval of Consolidated Funding
Application Grant for Adult Education

James Lewis and Susan Eichler moved to approve the following:

Whereas, the Otsego Northern Catskills BOCES Adult & Continuing Education applied for
and received approval from the Department of Labor for grant monies to provide training for

unemployed workers in the region for current job openings in the amount of $50,000.00 for
the 2011-2012 school year.

Resolved, the Otsego Northern Catskills BOCES Board of Education does hereby accept the
grant for the amount and terms shown above.

Motion approved unanimously.
Approval of Agreement -
Substance Abuse Preventative Services

Gerry Loucks and Harry Nissen moved to approve the following agreement:
Whereas, the County of Otsego is authorized to establish, operate and maintain substance

abuse preventative services for the school age population of Otsego County pursuant to
Mental Hygiene Law of the State of New York, and
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Whereas, the State of New York provides 100% funding for these services, and

Whereas, the Otsego Northern Catskills BOCES is capable of assisting Otsego County in its
discharge of its responsibilities under Mental Hygiene Law for January 1, 2012 to March 1,
2012 for the total amount of $20.044;

Resolved, the Otsego Northern Catskills Board of Education does hereby agree to abide by
the terms and conditions set forth in the agreement, for the period of one year and in the
amount set forth.

Motion approved unanimously.

Approval to Bid - 3D Printer
Paul Beisler and Dean Utter moved to approve the bidding of a 3D printer:

Whereas, the ONC BOCES desires to purchase a Dimension uPrint SE Plus 3D Printer for
their New Visions Engineering Program at their occupational centers which will exceed the
purchasing limit of $20,000 and which requires bidding under General Municipal Law 104b
and to adhere to ONC BOCES Purchasing Regulations (Policy #6700), and

Whereas, the Otsego Northern Catskills BOCES will prepare and solicit bids for a 3D Printer
adhering to the following timeline:

LEGAL NOTICES - February 16, 2012
BIDS TO VENDORS - February 16, 2012
BIDS OPENED - March 1, 2012
BIDS AWARDED - March 14, 2012

Be it resolved, that the Otsego Northern Catskills Board of Education does hereby approve
the bidding of a 3D Printer.

Motion approved unanimously.
Public Comments

Mr. Gray asked if anyone would like to address the Board. Mr. Nissen asked if Mr. William Lister
could attend the March Board meeting to give an update on the status of the Frank W. Cyr Center.

Mr. Savin distributed copies of the OAOC Times as an informational item.
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Adoption of the 2012-2013 Administrative Budget
Susan Eichler and James Lewis moved to approve the 2012-2013 Administrative Budget:

Whereas, the Otsego Northern Catskills BOCES Board of Education has previously reviewed
the 2012-13 Administrative Budget, projected expenditures and revenues as approved by the
Executive Committee of Superintendents and

Whereas, the total of the Administrative Budget, as presented is $2,656.,338,

Be it resolved, that the Otsego Northern Catskills BOCES Board of Education does hereby
approve the 2012-13 Administrative Budget in the amount of $2.656.338.

Motion approved unanimously.

Executive Session

Paul Beisler and Harry Nissen moved to adjourn to Executive Session at 4:25 p.m. to discuss
negotiations and a personnel issue. Motion approved unanimously.

Regular Session

Paul Beisler and Harry Nissen moved to return to Regular Session at 5:02 p.m. Motion approved
unanimously.

Adjournment

Antoinette Hull and Theresa Hait moved to adjourn the meeting at 5:03 p.m. Motion approved
unanimously.

Respectfully submitted,
; \
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Elle Finocan
Board Clerk



